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DISCLAIMER-ABSTAINER 


This  rttaaarch  report  rttpr*ft«nta  th«  vi«w«  of  th* 
•uthora  and  doaa  not  noaoaaarlly  raflact  tha  official 
opinion  of  tha  Air  War  Collaga  or  tha  Dapartmant  of  tha  Air 
Forca . 

Thia  docuaant  ia  tha  proparty  of  tha  Unltad  Stataa 
govarnmant  and  ia  not  to  ba  raproducad  in  whola  or  in  part 
without  tha  parmiaaion  of  tha  eoaaandant,  Air  War  Cc<llaga» 
Haxwall  Air  Forca  Baaa,  Alabama. 
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In  19d2  that  firat  aodorn  North-South  conflict  waa  wagad 
when  a  north,  major  NATO  powar  waa  confronted  by  a  aouth.  Third 
World  nation  ovar  tha  poaaaaaion  of  over  200  amall  ialanda  in 
the  South  Atlantic--tha  Falkland  Ialanda.  During  thia  conflict, 
modern,  atate-of -the-art  weapona  were  employed  during  a  75  day 
battle.  Lack  of  political  maturity  and  military  experiance  by 
the  junta  laaderahip  reaultod  in  Argantina'a  domeatie  and 
political  inatablility .  Key  intelligence,  legiatieal,  and 
military  miatakea  wore  made  to  regain  tha  ialanda  by  overt, 
military  aggreaaion.  Although  Britain  *‘won**  the  battle,  both 
aidaa  auffared  numereua  combat  loaaea  and  tha  outcome  of  tha 
conflict  depended  in  large  part  on  "lady  luck". 

Thia  report  proaenta  the  Argentinian  view  of  the 
Falkland  laland'a  conflict.  It  atreaaoa  the  crucial  role  of 
national /mi 1 itary  leadera  in  the  execution  of  national/military 
atrategy  with  emphaaia  on  the  atrotegie  and  tactical  factora 
which  affected  the  military  outcome  of  a  lethal,  "low  intenaity" 
conflict.  It  emphaalxea  the  impact  of  international  politica, 
military  laaderahip,  coalition  logiatica  ralationahipa,  and 
efficacy  of  conventional  weaponry,  and  the  dimenaion  of  time  aa 
major  factora  on  today'a  complex  battlefield. 
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CHAPTER  I 


INTRODUCTION 

No  w«r  is  bsgun,  or  st  Immmt  no  war  should  bs  bsgun 
if  psopls  aetsd  wissly,  without  first  finding  sn  answsr 
to  ths  qusstion:  Whst  is  to  ba  sttsinsd  by  snd  in  wsr? 

Clsusswitz,  On  Wsr 

ayfi£jQj3& 

Ths  purposs  of  this  csss  study  is  to  prsssnt  ths 
Falkland  Islands  conflict  from  ths  Argsntins  viswpoint.  Tha 
aim  of  this  asssssnsnt  is  to  dsplct  how  an  snotionally 
osrivsd  national  policy  influsncsd  Argsntins' s  foreign 
diplomacy*  national  dsfsnss*  and  military  strategy  *  It 
strsasss  ths  crucial  rols  of  nstionsl/militsry  Issdsrs  in 
ths  sxscution  of  s  military  strategy  ones  diplomacy  fails  to 
produce  a  dssirsbls  solution.  Emphasis  is  focused  on  ths 
strategic  and  tactical  factors  which  affected  xhs  military 
outcome  of  a  lethal*  technologically  intense  conflict 
between  a  ma^or  NATO  power  and  a  Third  World  country.  The 
effects  of  international  politics*  military  arms  sales, 
coalition  logiatiea  relationships*  and  the  dimension  of  time 
are  discusaed  as  major  points  of  leverage  in  ths  pursuit  of 
military  victory. 

BAgKSRQVNP 

Tha  Falkland  Islands  were  disoovered  in  1592  snd 
first  explored  in  1690  by  John  Strong  who  commanded  the 
English  ship  ’'Welfare*'.  They  are  located  in  the  South 
Atlantic  300  miles  east  of  the  tip  of  South  America  with 
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Antarctica  600  nilaa  dua  aouth.  Tha  Falklanda  propar  totals 
4»700  squara  alias  of  rocky,  traaiass,  and  windswapt 
landscapa,  Tha  first  sattlaaant  was  Franch  which  was  latar 
transfarrad  to  Spain  in  1767.  During  this  pariod  tha 
British  sgsln  eiaimad  all  tha  islands  and  in  1766, 
astabliahad  a  colony.  In  1770,  thia  sattlamant  waa  avictad 
by  a  Spanish  Fiaat.  Sinca  both  Spain  and  England  wars  at 
paaca,  nagotiationa  anauad  ovar  tha  following  yaara. 
Bvantually  tha  Spaniards  raturnad  tha  sattlamant  although 
thay  navar  officially  ranouncad  thair  claim  to  tha  islands. 
It  is  from  this  claim  that  tha  currant  Argantina  claim 
avolvaa  sinca  tha  Argentinians  regard  thamsalvas  as  Spain's 
inheritors  in  tha  South  Atlantic.  Sporadic  English  and 
Spanish  sattlamanta  eoaxistad  in  tha  Falklanda  for  many 
yaara.  Numarous  problems  wars  axpariancad  by  tha  local 
govarnmanta  and  in  1633,  Britain  annexed  tha  islands. 
Although  thia  is  a  brief  summary  of  a  vary  complex  and 
poorly  documented  era,  a  British  community  existed  for 
nearly  ISO  years.  <1:2) 

GEOGRAPHIC  IMPORTANCE 

Tha  ascendancy  of  Argantina  to  its  parcaivad  role  as 
tha  leader  of  third  world  nations  in  Latin  America  and  in 
tha  ayaa  of  world  community  required  a  demonstration  of 
resolve  that  clearly  displayed  its  capacity  for  regional 
leadership.  Tha  geographic  location  of  the  Falkland  Islands 


created  a  unique  opportunity  for  an  ambitious  Argentina  to 


pro3«ot  itaalf  in  thraa  geopolitical  diaanaiona:  commarcial 
marina  axploitatien,  atratagic  military  control  of  vital  aaa 
lanaa,  and  regional  politico  in  Latin  America. 

The  atratagic  commercial  end  military  geopolitical 
value  of  the  Falklanda  aclipaea  economic  advantagaa  aa  the 
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end 

air/aee 
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to  Antarctica 

(2:22)  Commercially,  the  climate  and  topography  of  the 
Falkland  lalanda  are  ideal  for  the  aheep  wool  induatry  which 
ia  the  primary  economic  activity.  However,  ainca  1974  the 
greaa  domaatic  product  of  thia  induatry  haa  continued  to 
decline  in  axcaea  of  25  percent.  0:6>  Therefore,  other 
commercial  induatriea  with  potentially  more  lucrative 
financial  raturna  have  taken  on  viaibility. 

In  recent  yaara  the  diacovery  of  commercial 
quant itiaa  of  oil  in  the  Hegelian  Baain  haa  piqued  increaaad 
economic  intareat.  *'A  report,  which  waa  attributed  to  a 
Shall  aurvay  and  to  computer  findinga,  apaculatad  that  there 
waa  enough  oil  batwaan  the  Falklainda  and  the  Patagonian 
coaat  to  3uatify  the  label  of  'new  Kuwait'."  <4:5) 

Until  a  political  aattlamant  ia  reached  with 
Argentina,  the  oil  induatry  will  be  unwilling  to  become 
invelvad  with  any  further  apaculativa  geophyaical 
exploration,  let  elono  drilling  of  the  Falkland  lalanda 
sector  of  the  Nelvinea  Baain.  It  ia  not  3uat  a  matter 
of  mi  liter*'  threat  but  the  fact  that  the  induatry 
requlraa  to  have  a  reaaonable  atable  political  and 
licenaing  regime  to  explore  in  much  araea.  (3:96> 

Although  the  Falklenda  have  been  the  focua  of 
political  attention.  South  Georgia  may  in  the  long  run  be  of 
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oeaanographle  ph«nom«non  known  tho  Antarctic  Convargonca, 
liaa  tha  world' a  largaat  untappad  aourca  of 
protaln-'Antaretie  krill.**  0:13>  Oavalopmant  of  thia 
raaourea  oonatitutas  a  low  rlak  antra  into  an  araa  of 
atratagia  iaportanca  for  Soviat  pewar  axpanaion  in  tha  South 
Atlantic.  For  axampla*  global  axpanaion  by  tha  Soviat 
fiahing  float  and  ita  oonooaitant  uaa  aa  a  daoaptiva  oevar 
for  intalliganca  gatharing  oporationa  would  provida  a 
lagitinata  foothold  in  tha  South  Atlantic  for  futura 
military  axploitation  of  Antarctica,  tha  Falkland  lalanda, 
Baagla  Channal*  Magallan  Baain,  at  al. 

Tha  military  aignifieanea  of  tha  araa  did  not  aacapa 
tha  intaraat  of  tha  U.S.  Prior  to  tha  hoatilitiaa  in  tha 
Falklanda,  tha  Unitad  Stataa  conductad  numaroua  naval 
axarciaaa  <UNITAS)  in  tha  araa  aa  part  of  a  ma^or  affort  to 
cultivata  Latin  Amorica  friandahip  and  aacura  ragional 
baaing  agraamanta  for  maritima  and  continantal  atratagic 
purpoaaa.  particularly  aatallita  tracking  and  tha 
aatabllahmant  of  apaca,  ionoapharic,  matrologlcal  and 
ocaanographia  rasaarch  atationa.  Tha  racant  voluma  of 
Soviat  tachnical,  commareial,  Induatrial  and  military 
dalagationa  viaita  to  Argantlna  attaat  to  tha  validity  of 


U.S.  initiativaa.  <5:2) 


In  addition  to  its  •conoxlc  and  military  importanc* 


aa  a  regional  laadar,  Argantlna  pareaivad  itsalf  aa  an 
Indiapanaabla  alaaant  in  raaolving  ragienal  political 
affaira.  Prior  to  tha  Falklanda  oonflict,  Argantina  waa 
activaly  aolicitad  by  tha  Unitad  Stataa  to  provida  a 
military  adviaory  forea  to  aupport  tha  El  Salvador 
govarnaant  in  ita  purauit  of  damooratio  idaala*  and 
Argantina  waa  in  fact  "adviaing"  El  Salvadoran  aoldiara. 
Argantina  aaw  thia  aa  an  opportunity  to  achlava  Latin 
Amarican  and  world  racognition  aa  tha  laadar  within  tha 
aoutharn  hamiaphara. 

INTERNATIONAL  LAW 

Tha  body  of  intarnational  law  providad  Argantina  and 
Craat  Britain  with  tha  logical »  raaaonabla  toola  to  puraua  a 
"lagal"  and  to  thair  raapactiva  Falklanda  policiaa.  In 
aaaancaf  tha  book  haa  not  baan  writtan  on  how  Intarnational 
Law  would  ba  intarpratad  to  tract  vaatigal  colonial iat 
territory.  Thia  work  will  have  a  profound  global  affaet 
upon  tha  ahapa  of  political  mnnauvaringa  in  tha  near  future* 
furthar  embroiling  major  powara  and  regional  Third  World 
nationa  and  Unitad  Nationa  in  complex  quaationa  of 
aa If -determination . 

In  the  immediate  caaa  at  hand  however*  one  can  not 
look  at  axiating  law  for  advantage  to  either  Argantina  or 
Britain.  Soma  four  hundred  yaara  of  obacuration  of  fact* 
known  racorda *  potential  aacrat  agraamant*  true  govarnmantml 
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Intent*  etc.  cloud  the  question  of  sovereignty  sufficiently 
to  render  judgement  unressoneble  on  s  strictly  legsl  bssis. 
<6:407) 

The  Argentine  oleis  to  inheritsnes  of  Spsnish 
territory  snd/or  olsim  by  the  lAAOs  munieipsl  government  of 
Buenos  Aires  to  the  Pelklsnds  holds  ss  much  wstsr  ss  the 
British  olsim  to  s  1774  oocupstion  CiUi  nullius  end 
subsequent  revitslixstion  of  oocupstion  in  1633.  Note  the 
diplomsticslly  dsted  setting  end  contested  nsture  of  these 
eleims.  An  equslly  velid  oese  esn  therefore  be  made  to 
disevou  both  national  empressiona  ss  diplomsticslly 
premature  eMpressions  of  nstionsl  right.  Allowing  the 
Felklsnders  to  seleot  their  destiny  through  the  medium  of  s 
duly  Qonstituted  forum  eppeers  to  be  the  eventual  solution 
to  promoting  the  principle  of  self -determinetion  as  s 
harbinger  of  international  stability. 

EUROPEAN  ARGENTINA  <1961-1962) 

Argentina's  society  has  labored  under  the  mantle  of 
much  promise.  with  meager  results.  The  recipient  of 
abundant  reaources.  good  climate,  and  educated  aociety 
descended  from  European  atock  has  not  removed  itself  from 
Spanish  colonialist  influence.  This  enigma  is  particularly 
vexing  aa  a  fundamental  aspact  of  modern  Argentina's 
national  psychology  is  its  entrenched  admiration  for  and 
reliance  upon  Western  European  models.  (7:463)  The  result 
has  been  a  fragmented  system  wherein  every  interest  group  ia 


pittad  againat.  all  othara  and  a  oontlnually  daclinlng 
aoonoaic  and  aeolal  aplral  haa  eontinuad  alnca  tha  1930a. 
<6:69>  Latin  naighbora  ragard  than  "aa  baing  arrogant  with 
an  aggraaalva  tandanay  to  bully  othara."  <9:4>  Tha  typical 
pattern  of  rieh/urban.  poor/rural  dominataa  tha  aocial 
atrata  but  all  ara  ripa  for  aconoaie/aoeial  raform  and  a 
unifying  national  cauaa.  Argantina  haa  tha  highaat  atandard 
of  living  and  highaat  litaraey  rata  in  Latin  Amarica  with 
149H  inflation.  IX  growth,  and  a  12H  unaaploymant . 
(10:33-39)  Rafora  waa  aocalaratad  by  numaroua  human  righta 
violationa  and  tarroriatic  olimata  that  oauaad  4.000-20.000 
paopla  to  diaappaar  in  raoant  yaara.  In  aarly  1962.  a  aora 
fraa  praaa.  aulti-pelitieal  party  and  labor  group  clamor  for 
rafora.  and  outapokan  clargy  axartad  aaxiaua  praaaura  on  tha 
govarnaant  for  a  unifying  act.  (11:49)  "Aa  incraaaad 
political  problama  davalopad  with  Argantina.  tha  aevaraignty 
laauaa  of  tha  Falkland  lalanda  wara  raiaad  aa  a  divaraion." 
(1:5) 

Argantina  la  tha  moat  "Europaan"  country  in  South 
Anarica  with  almoat  tha  antira  population  of  Europaan 
daacant.  Tha  Europaan  atyla  of  living  ia  quita  common  in  tha 
ma^or  citiaa.  Europaan  eommarcial  flrma.  Including  Eritlah 
coapaniaa.  hava  and  will  continua  to  play  a  ma^or  part  in 
tha  financial  atructura  of  Argantina.  Moat  of  tha 
inhabitanta  hava  Engliah  naaaa  and  tha  graat  majority  apaak 
Engliah  aa  thair  firat  languaga.  although  tha  Falkland 
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Inlands  ara 


an 


ambarraaaing  laaua  for  tha 


Anglo^Argantlniana*  it  ia  a  claasical  axtarnal 
uniting  all  intarnally  eoapating  factiona."  <i:5) 


objactiva 


CHAPTER  XI 


PREPARATIONS  FOR  SOVEREIGNTY 

Th«  root*  of  thtt  F«lkl«nd  crisis  srs  historic  but  in 
ths  previous  ten  yesrs,  right  until  the  day  of  the 
invasion,  it  had  baan  building  up  bacausa  of  an 
Intalliganca  failure,  by  both  the  British  and  the 
Argentinians.  Military  and  political  Intalliganca  -  or 
the  lack  of  attention  paid  to  it  -  was  lanantabla.  (4:S) 

PQLITIgAL/IHLITARY  laTELLI.ttfiNCE 
Begin  with  two  distant,  downwardly  mobile,  /jnd 
internally  conaumad  nations  searching  for  answers  to 
prasaing  domaatio  iasuaa.  <12:69>  Enter:  Great  Britain  and 
Argentina  and  the  festering  iaaue  of  sovereignty  for  the 
Falkland  Islands.  This  seemingly  benign  issue  lurked  as  the 
trigger  for  a  limited  war  with  devastating  lethality.  On  2 
April  1962,  Argentina  invaded  the  Falklands.  It  is  apparent 
that  thia  act  waa  the  product  of  spacious  reasoning  by  both 
aidaa,  axacarbatad  by  Argentina  sophomorlam  in  world 
diplomacy.  The  two  potential  advarsariaa  had  conducted 
buainaas  as  usual:  Argentina  acquiescing  in  a  149  year 
history  of  peaceful  negotiation  by  dutifully  lodging  formal 
notes  of  protest  end  the  British  unconcerned  and 
unsympathetic  to  a  smoldering  nationalistic  point  of 
honor--ona  paaaed  down  to  generations  of  Argentinian 
children-  loftily  ignored.  <13:l>  Diplomatic  initiatives 
brougat  the  issue  tantalizingly  close  to  fruition  in  the 


lat«  1970' •  for  th«  Arg«ntin«a»  incraaaing  tha  ganaral 
faallng  of  raaantaant  for  things  British  whila  tha  British 
esasad  ragsrding  Argantina  as  s  country  worth  tsking 

sariously.  It  was  not  that  any  sttituds^  racist  or 
othsrwiss  was  sxpliait  in  tha  British  attituda,  nothing  was 
that  axpl).cit  at  all.  “Argantina  siaply  bacaaa  a  markat,  a 
eollaotion  of  foraignars  to  whom  things*  aspacialiy  arms 
could  ba  sold*  but  who  etharwisa  naadad  no  apacial 

oonsidaration  or  ralationshipi  no  priority  on  tha  part  of 
British  lasdars  .  .  .  (12:92).  In  19ao-ai  a  sovaraignty 

laasa-back  proposal  was  poorly  handlad  and  inconclusiva 
nagotiation  convinead  tha  Argantina  }unta  that  "thay  would 
navar  achiava  sovaraignty  by  diplomacy."  (14:10) 

Tha  first  inkling  that  substantial  ehangas  in  tha 
military  action  channal  wara  afoot  eama  from  a 
quasi-military  aganey*  tha  Ialat«  Malvinas  Instituta.  whosa 
chairman.  Raar  Admiral  Jorga  Frags,  issuad  a  statamant 
raquasting  that  tha  "...  andlass  rounds  of  nagotistions  ba 
andad."  (13:399)  Also,  in  January  1982.  tha  laading  Buanos 
Airaa  nawspapar.  La  Pransa.  spaculatad  that  Canarsl  Galtiari 
intandad  to  ragain  sovaraignty  by  ovart  action.  (4:11) 
Signals  wara  sant  in  tha  madia  and  uttarad  by  Gsltiari 
himsalf  and  officials  in  tha  govarnmant  no  lass  than  alavan 
tlmas  bafora  tha  invasion.  During  a  trip  to  Uruguay. 
Ganaral  Gsltiari  obtainad  from  his  fallow  dictator.  Ganarsl 


Alvary,  aaauirancttkk  chat  t.hcir  avant  oi  military  action 

Uruguay  would  raaaln  nautral  (13;400)  Aa  if  all  thaaa 
warnlnga  wara  not  enough,  juat  aa  bafora  tha  Garaan  Invaaion 
of  Norway,  tha  Invadar-to-ba  iaatad  tha  airfialda. 

Stranga  landing  in  Port  Stanley  of  an  Argantina  Air 
Foreo  Horoulaa  C-130,  allagadly  dua  to  an  aaarganoy. 
Euanoa  Ai^aa  obaarvara  aaid  it  waa  plannad  .  »  .  ruaeura 
of  invaaion  of  tha  ialahda  .  .  .  taating  probability  of 
land  troopa  .  «  .  Alajandro  Orfila  (Argantina  oaraar 

dipleaat#  praaantly  Saeratary  Ganaral  of  tha 

Organisation  of  Aaa,riean  Stataa,  with  good  aonnaotiona 
with  tha  military  and  with  Pareniaa,  ruaourad  to  ba  tha 
praaidantial  candidata  favourad  by  tha  military  ragima) 
and  that  ^tha  Argwntina  flag  will  aoon  fly  ovar  tha 
Halvinaa' .  (13:4011 

Thia  opan  diaaatiafaotior  and  damonatration  of  raaolva 
waa  daaignad  to  aacura , an  aarly  eoneaiaion  of  aovaraignty, 
tharaby  nagating  military  action.  Tha  inability  to  "aaa" 
cannot  ba  attributad  by  Britain  to  a  lack  of  information. 
Zn  addition  to  tha  ^public  aignala'  tha  Joint  Zntalliganea 
Comnittaa  of  tha  dritiah  Cabinat  Offica  had  acoaaa  to 
anbaaay  cabla  traffic.  Float  Ooaan  Eurvaillanca  Satallitaa, 
cloaa-up  USAF  SR-71  raeonnaiaaanca  flighta.  and  Argantina'a 
alactronlc  diplomatic  coda  aa  aarly  aa  1979.  Ba  it  a  eaaa 
of  dafanalva  avoldanca  or  “cry  wolf  phonomana.  tha  bottom 
lina  waa  a  Brltlah  intalllganca  failure  to  predict  tha 
invaaion.  For  thair  part.  Argantlna'a  diplomatic 
intalllganca  aatlnatad  if  tha  Falklanda  wara  paacafully 
occupiad.  Britain  would  taka  no  diract  military  action  ainca 
they  wara  already  heavily  committed  to  NATO  and  in  Northern 
Ireland  and  would  aalza  tha  opportunity  to  da*colonixa  tha 
Falklanda.  Thia  Intallactual  bant  waa  aided  and  abetted  by 


a  virtual  plathora  of  aetiona  and  non-raactlona  to 
Argantina-bal ting;  for  axampla: 

1.  A  Britlah  govarnaant  rapraaantativa  lat  it  ba  known 
that  Britain  v*aa  not  intaraatad  in  tha  Falklanda,  that  thay 
wara  a  political  and  military  ambarraaamant ,  and  that  tha 
aoonar  tha  problam  warn  out  of  tha  way^  onea  and  for  all»  tha 
battar  <15:l> 

2.  Tha  publication  of  tha  Britiah  Nationality  Bill  which 
included  proviaiona  depriving  tha  ialandara  of  full  Britiah 
cltixanahip 

3.  Tha  vary  influential  daciaion  to  withdraw  tha  HMS 
Endurance  in  1962,  terminating  tha  'flag'  praaanea  in  the 
Falklanda  and  Antarctic  region 

4.  Tha  rafuaal  to  axtand  tha  runway  at  Port  Stanley  in 
order  to  accommodate  intarnatlonal  seta 

5.  Tha  willingnaaa  to  negotiate  tha  illegal  acientifie 
raaaarch  atation  in  tha  Sandwich  lalanda--Thula  (7:431) 

6.  Tha  planned  cute  in  tha  Royal  Navy,  particularly  tha 
aala  of  tha  HMS  Invincible  to  Auatralio 

7.  Continued  aala  of  area  to  Argentina  and  training  of 
ita  military  officara  in  tha  U.K. 

Conaaquantly  it  appaara  that  tha  Argantinaa  never 
expected  to  have  to  fight;  mia^udgad  tha  Britiah  raaponaa, 
tha  American  reaction,  tha  aantimanta  of  tha  UN  and  OAS,  and 
thay  never  expected  international  aanctiona.  (7:461) 

TJIE  ^VMTA 

PQLITICAL/HILITARY  LEADERSHIP 
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Historically  Argantlna  has  baan  govarnad  by  ml  Itary 
juntas  with  a  pronouncad  eonmltmant  to  prevlda  stability  and 
guids  aconomic  and  political  affairs.  Aftar  yaara  of 
military  rula*  most  Argantlnaa  ara  daaply  cynical  about  tha 
motivation  and  morals  of  thalr  rulars.  <le:3) 
Unfortunataly,  parhapa  no  military  ragima  has  coma  so  oloaa 
to  losing  thair  lagltlmacy  whila  daatroying  tha  Argantlna 
nation  as  tha  Caltiari  junta.  Tha  aaquanca  of  irralavant, 
monotonous  political  davalopmanta  fellows  tha  wall  worn  path 
of  moaaianlc.  not  ovarly-humbla  Isadora  sotting  right  tha 
procama  of  national  raorganization  and  institutional 
normalization}  this  tima  with  unpracadantad  rapraaaiva 
political  violanca  and  aconomic  shock  traatmant  that  raisad 
tha  apactra  of  an  Argantlna  Nurambarg.  <17:576}  16:l>  Aftar 
six  yaara  of  a  strategy  of  ultra-llbaral  financial  reform 
and  opening  up  of  the  economy »  all  aconomic  indicators  point 
to  bankruptcy:  CNP  declined  lOH  in  two  yaara;  200k  inflation 
in  1962}  par  capita  production  15H  lower  than  1975;  a  50k 
raduction  in  average  productivity;  axtarnal  debt  quadrupled: 
industrial  production  and  employment  fell  by  ona-quartar. 
<13:398}  17:576 -579) 

All  military  aarvicaa  participated  in  tha  junta 
govarnmant.  however  tha  Army  provides  tha  Praaidant  and 
axarciaaa  lavaraga  from  its  traditional  ranking  as  the 
aonlor  aorvica.  In  order  to  avoid  a  true  dictatorship  they 
adopted  the  Brazilian  pattorn  of  limiting  tha  Praaidar. t ial 
term.  <19:2>  This  is  not  to  may  that  personality  does  ni>t 


hav*  an  inordlnata  amount  of  forca  and  a  daaultory  affact 
upon  tha  laval  of  maturity  of  daciaion  makln9. 

Sinca  22  Daoambar  1981 »  Argantina  waa  govarnad  by  a 
thraa*man  ^unta  control lad  by  Army  Ganaral  Laopoldo 
Galtlarl,  Admiral  laaac  Anaya  and  Air  Forca  Brigadiar 
Ganaral  Arturo  Doao*  Thaaa  offieara  wara  highly 
individual iatiCf  laekad  profaaaional  military  dapth,  and  aa 
tima  provadf  diplomatically  and  militarily  inapt.  “An 
axacarbating  factor  ia  that  tha  military  ara  vary  much 
dividad.  Somatimaa  tha  conflicta  ara  among  Army,  Navy,  Air 
Forca  or  batwaan  diffarant  ranka  of  offieara.  On  othar 
quaatiuna,  military  opinion  may  cut  aeroaa  all  aarvicaa." 

I 

<19:2) 

Ganaral  Galtiari,  an  aging  cavalry  officar,  mada  a 
aacrat  trip  to  Waahington  in  Novambar  1981.  Aftar  maating 
with  Praaidant  Raagan  ha  did  not  ratira  aa  achadulad,  but 
aaaumad  control  of  tha  govarnmant  from  Ganaral  Vidala, 
himaalf  tha  lagacy  of  a  1978  coup.  Galtiari  toutad  himaalf 
aa  tha  “apoilt  aon  of  tha  U.S.*';  paroaivad  tha  U.S.  aa 
courting  him  for  ataunch  anti -communiat  aupport  in  tha 
critical,  Cantral  Amarican  affair  and  for  ragional  baaa 
laaaing  righta.  In  affact,  ha  aaw  himaalf  aa  a  unifying 
national  haro.  Tha  nation  waa  conatantly  in  dira  aconomic 
and  aocial  atraita  and  naadad  a  national  haro  to  galvanlxa 
Argantina  nationaliam,  win  popular  alactiona,  fulfill  * 
Argantir.a'a  gaopolitieal  daatiny,  and  baeoma  an 
anti -colonial  champion  in  tha  world  aya.  (19:6^  Ganaral 
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C«lt.l«rl  w««  also  atrongly  Influanead  by  th«  p«irAon«litl«s 
of  two  porsonai  boros,  Gonorsl  Pstton  and  for^ar  Argontina 
Proaidont  Juan  Paron  baaldaa  hla  ralatiena  with  top  U.8. 
military  laadara  in  a  pravieua  Waahingten  aaaifnmant. 
"Patten  eaa  an  inflaaibla,  inaanaitiva,  flamboyant  general 
who  reaanted  eritieiam  .  .  .  <4t3g>  Paron  waa  a  vain- 

glerieua,  ohauviniatie  and  aalf -oantarad  man  who  bruahad 
aaida  all  eounaal.  "Zn  Qaltiari'a  view  ordinary  politioiana 
often  atand  in  the  way  of  Argentina's  ambitiena."  <4t30> 
Intaroating  enough,  the  Argentina  Army  ganarala  arm  peaaibly 
the  laaat  adueatad  among  thair  Latin  Amarioan  oeuntarparta , 
Zn  Argentina  they  have  boon  defined  aa  having  little  mere 
than  eava-man  mentality.  <20t4> 

The  image  of  history  ray  wall  have  touched  the  other 
aarviea  ehiafa«  indapandant  parsenalitioa  in  their  own 
right.  None  of  those  laadara  <or  aarvieaa)  had  boon  blooded 
in  112  yaara  and  waro  hardly  trained  for  modern  war 
intanaity.  <21:23) 

Admiral  Anaya's  naval  aarviea  waa  the  hard  line  in 
the  junta  which  normally  want  Anaya's  way.  <4:10)  Hia 
indapandanea  ia  amply  illustrated  by  the  aavaral  ooeaaiona 
ha  deployed  Argentina's  only  aireraft  earriar  out  to  aaa 
without  the  prior  knewladga  or  oeneurranea  of  Oanaral 
Oaltiari.  <4I10>  Furtharmera,  ha  waa  the  prime  feroa  in 
ousting  Praaidant  Viola  for  Oaltiari.  During  the  oonfliet, 
of  14  flag  offiears  ha  and  one  other  voted  to  eontinua  the 
war  and  net  aurrandar. 
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Th«  Air  Forca  profaaalonal  pique  wae  upheld  by  the 
intellectual,  detached,  and  ambitioua  Bricodier  General 
Arturo  Laml  Doxe.  The  official  position  of  the  'soft' 
service  edvoceted  no  conflict  which  had  potential  to 
destabilise  the  governnent^e  status  quo  or  would  open  the 
doore  to  politieel  ehange}  yet  Doso  attempted  a  blatant, 
unsuccessful  power  play  to  wrench  the  Presidency  from  the 
Army  and  Navy  as  a  result  of  their  performance.  <22! 1) 

PRE- INVASION  PLANS  AND  STRATSaV 

The  audit  trail  of  events  that  triggered  the 
decision  to  invade  will  in  ell  likelihood  never  be  clearly 
and  logically  fathomed.  The  Argentinian  leadership  had 
certainly  constructed  a  plausible  provincial  scenario  that 
supported  their  policy  to  impose  sovereign  control  and 
exercise  e  national  determinism  in  governing  the  Islands. 

Note  the  historic  parallels  thst  fsce  Celtieri ! 
muddling  intransigence  by  the  British  government  with  no 
prospect  of  reaolutiont  failure  or  stalemate  at  best  in  the 
Beagle  queation  with  no  real  success  proffered  by  the 
Intercession  of  the  Pope  and  Vatican  mediation;  the  spectre 
of  an  Argentine  Nuremberg  looming  closer  and  closer  as  a 
socially  and  economically  disadvantaged  populace  nearchad 
for  a  nationalistic  beacon  upon  which  to  guide. 

In  retrospect  it  appears  more  plausible  to  asnaas 
the  decision  to  prase  overt  action  as  not  driven  by  the 
foment  of  internol  Isbor/power  group  dissonance  to  a 
nationalistic  success,  but  rather  e  clearly  digested 


16 


dttclBlon  that  walghad  tha  import  of  tha  In.mlnant  failuraa 
that  would  ba  aacribad  to  tha  junta  and  irillitary.  Add  the 
paucity  of  praaanea  and  influanca  accruad  in  tha  Antarctic 
ragion  and  tha  ineoncluaiva  raviaw  in  1961  of  that  traaty 
ttgraamant  and  multipla  failuraa  portand  tha  and  bafora  tha 
baginning  of  Argantina  as  a  ragional  hamiapharic  powar  and 
Galtiari'a  placa  (with  Paron)  aa  a  national  haro. 

Thara  waa  no  indication  that  a  widar  ragienai 
influanca  waa  contanplatad  and  it  ia  not  at  all  claar  that 
tha  ruling  junta  eoncurrad  with  tha  daciaion  to  actually 
invada  tha  Falklanda,  tharaby  initiating  thia  policy.  It 
appaara  that  togathar,  Ganaral  Galtiari  and  Admiral  Anaya 
wara  tha  maatar  minda  hahind  tha  *'aurpriaa‘‘  attack  on  tha 
Falklar.da.  (14:10) 

A  numbar  of  aourcaa  indicata  that  tha  invaaion  waa 
aomathing  mora  than  a  apur  of  tha  momant  outburat  of  Latino 
macho.  Following  ara  axaaplaa  of  plauaibla  links  to 
pramaditetlon: 

a.  Contrary  to  common  knowiadga,  tha  Argantina  junta 
mada  a  dry  run  in  1976  of  tha  1982  Falkland's  action.  In 
ratxoapact.  Admiral  Emilio  Hasaara,  than  Commaiidar  of  tha 
Navy  and  junta  mambar  lo^kad  for  a  political  unity  action 
that  would  idantify  tha  1976  coup  with  tha  country  aa  wall 
aa  glva  tha  Navy  advantaga  over  tha  Army.  Ha  unauccamafully 
sought  a  Malvinas  conflict  in  1976-77  and  occupation  of  tha 
dlaputad  i'.landa  in  tha  Bamgla  Channal . 

b.  Tha  laading  Buanoa  Airaa  nawapapar .  La  Pranse, 


spaeulatad  that  Ganaral  Galtlari  had  promiaad  to  poaaaaa  th« 
Holvinoa  bafor*  tha  150th  annlvara.ary  o£  Brltiah  aartlamant. 
In  Fabruary  tha  British  praaa  had  baan  warning  of  auapicioua 
Argantinian  movamanta.  About  a  month  bafora  tha  Invasion » 
Argantina  aakad  tha  Dafanca  Miniatry  if  thay  could  buy 
Vuloan  bonbara  which  wara  baing  phaaad  out  of  tha  RAF.  Thia 
purchaaa  would  hava  givan  Argantina  tha  only  atratagic 
bombar  force  in  South  America  capable  of  attacha  on  not  only 
tha  Falkland  Xalanda  and  South  Georgia  but  tha  Aaeanaion 
laland  aa  wall.  (4:11) 

c.  "On  tha  day  tha  Argentinians  atormad  Port  Stanley 
tha  Argantinian  ambassador  in  Waahington,  Eataban  Takaca, 
gave  a  dinner  at  which  tha  guest  of  honour  was  the  U.S. 
Ambassador •  Jaanna  Kirkpatrick  and  with  her  Deputy Secretary 
of  State  Walter  Stoaaaal.  tha  moat  senior  U.S.  career 
diplomat.  Timing  waa  no  accident i  aa  tha  CIA  was  later  to 
discover  cha  Argantiriana  had  baan  planning  tha  invasion  for 
three  months  and  Takaca  knew  of  it.  The  dinner  waa  a 
strategy  designed  to  give  tha  impraaaion  that  friction 
batwaan  tha  U.S.  and  Argantina  was  unlikely. “  (14:25) 

d.  Tha  invasion  plan  waa  developed  in  tha  strictest 
aacracy  auch  that  Argentina's  secret  service  was  not  aware 
of  tha  military  operation.  In  fact,  only  select  mambara  of 
tha  :iunta  and  high-ranking  officiala  wara  briefed  on  the 
operation.  (30:215)  Tha  Air  Force  commander  was  not  aware 
of  tha  invasion  until  tha  day  of  execution. 

Tha  stage  waa  being  readied:  a  political  strategy 


s^*tch«d  in  Galti«ri'A  mind;  a  nominal  invasion  plan 


(Oparatlon  Roaario)  on  tho  books;  a  manacing  intornal 
groundawall  of  labor  party  opposition  and  "Madras  da  la 
Plaza  da  Mayo"  atridantly  calling  for  raform  and  cansura  of 
human  rights  violationsr London  nawswiras  tailing  of  thraa 
Royal  Navy  ships  to  go  south  In  raaction  to  mounting  troubla 
<ona  a  nuelaar  sub);  and  word  that  tha  U.S.  would  not 
divorca  itaalf  from  tha  U.K.  for  Argantina.  (6:263) 

Thus#  Galtiari  who  had  aetad  pracipitously  in 
closing  tha  Chila  bordar  in  1981  without  tailing  Prasidant 
Viola  and  axaouting  a  coup  againat  Prasidant  Vidals  to 
assuma  tha  Prasidancy#  was  polsad  to  act  in  kind  to  prasarva 
his  position.  Ha  and  Admiral  Anaya  daeidad  that  no  mors 
propitious  tima  axistad  for  a  surprlsa  invasion  and  Galtiari 
authorixad  Anaya  to  brask  away  from  movamant  to  naval 
manauvara  with  Uruguay  and  bagan  an  odyssay  of  hopa  that 
flaw  in  tha  faca  of  tha  ancira  history  of  British  rasolva. 
<14:21;  31:27) 
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CHAPTER  XXI 


THE  PROJECTION  OF  POWER 
QUTARgAK  QF  HQgTILITTEfl 

THg..fil01i.llAPHY 

Th«  Falkland  Xalanda  ara  loeatad  approxiaataly  7,500 
allaa  aeuth  of  Britain  and  about  300  milaa  aaat  of  tha  tip 
of  South  Amarica.  Thay  ara  coapriaad  of  two  larga  ialanda 
and  ovar  200  amallar  onaa.  Tha  highaat  alavation  ia  3000 
faat  with  coaplata  abaanoa  of  traaa.  Thara  ara  nuaaroua 
ahort  landing  fialda  with  a  4100  foot  hard  aurfaoa  runway 
outaida  Port  Stanlay.  Thara  ara  approklaataly  15  ailaa  of 
hard  aurfaoa  roada  for  vahiola  traval.  Baaidaa  tha  local 
radio  atation,  tha  common  maana  of  communication  ara  tha 
local  radio  talaphona  with  a  alngla  party  lina  ayatam.  To 
ring  ona  phona  on  tha  ialand  ringa  all  phonaa.  (i:2> 

THB  .gLltlATfi 

In  praetiea,  tima  baeama  tha  wadga  that  atymlad 
Argantina  victory.  Tina,  on  tha  othar  hand,  waa  a  ralativa 
ally  for  Craat  Britain.  From  tha  baginning,  Britain  viawad 
thia  conflict  from  a  amall  window  dua  to  a  faar  of  a  caaaa 
fira  raaolution  by  tha  UN  which  would  hava  raaultad  in 
Argantina' a  poaaaaaion  of  tha  Ialanda  whila  paaca 
nagotiationa  wara  purauad  and  to  ineraaaingly  poor  waathar 
eonditiona  in  tha  South  Atlantic. 

Tha  South  Atlantic  wintar  eonditiona  ara  not 
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conduclv*  to  •untalnad  air  or  aaa  oparationa  and  bacawa  a 


critical  factor  in  tha  aiiitary  outcoaa  of  tha  conflict. 
During  Aprll-Juna,  tha  taaparatura  la  vary  cold  with  high 
wlnda,  haavy  aaa  atatas  (60  foot  plua>,  limltad  daylight 
(6-9  heura)  and  low  cloud  cailinga  with  raducad  visibility. 
(l:2> 

Forea  Structura 

Argantina  hoata  Latin  Anarlea'a  aacond  largaat 
military  fores  (bahind  Cuba).  Tha  Navy  manpowar  of  36,000 
ineludaa  a  3,000  man  naval  air  arm  with  130 
atrlUa/bombar/ASW/hali  aircraft.  Tha  ahip  invantory 
ineludaa  ona  aircraft  earriar,  mlaaila  daatroyara  with 
Exoeata  and  eorvattaa,  4  aubmarlnaa,  and  ona  cruiaar  with 
aurf aea-to-air  miaailaa.  Tranaporta  and  LST^a  provida 
amphibious  capability  for  a  10,000  man  Marina  Corps.  Tha 
Argantina  Marinas  ara  aquippad  with  haavy  mortars,  anti-tank 
miaailaa,  anginaar  support,  and  raeonnalaaanea  capability. 
Tha  20,000  man  Air  Forca  daploys  116  fightara,  11  bombara, 
and  about  100  light/tranaport  aircraft.  It  has  tha  potantlal 
to  provida  air  auparlority  in  tha  Falklands  ragion.  Tha 
130,000  man  Army  has  tha  potantial  for  ovarwhalmlng  local 
auparlority.  It  ineludaa  tank/maehanlsad/lnf antry/mountain/ 
^ungla/airborna  units  with  ovar  900  tanka,  600  paraonnal 
carriara,  500  artillary  placaa,  plus  anti-tank  and 
aurfaea-to-air  miaailaa.  Tha  Argantina  forca  atructura  was 
dictatad  by  a  military  atyla  of  govarnmant  and  its  doctrina. 
Tha  130,000  activa  army  forca  lackad  oparational  aKparianca 
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•nd  w«ll -trained,  combat -toughanad  offlcara  and  NCO'a.  Tha 
Army  had  two  waaknaaaaa:  Intar-aarvica  rivalry  and  an 
Intarnal  laadarahip  vacuum.  In  1982.  tha  Navy' a  manpowar 
axeaadad  that  e/  tha  Air  Forca  (36,000  va.l9.500>.  (36:50) 
Thalr  flaat  warn  ona-third  tha  aixa  of  tha  Royal  Navy  (1 
oarrlar,  9  daatroyara.  3  frigataa,  and  4  aubmarinaa)  and 
although  vintaga,  had  baan  ratrofittad  with  radar  and  Exoeat 
aurfaaa-to-aurfaea  miaailaa.  Tha  Air  Forea  and  naval  air 
oomponanta  lachad  oparational  amparianoa  but  wara  wall 
trainad  by  Zaraal,  Franca,  and  tha  Unitad  Stataa.  Togathar 
thay  poaaaaaad  230  aaaortad  aami-modarn  aircraft  of  which 
only  97  could  ba  uaad  dua  to  combat  ranga  of  tha  British 
flaat.  (8:262-267).  Thaaa  oparational  aaaata  would  ba 
furthar  dagradad  whan  tha  arma/apara  parts  embargo  wara 
imposed  by  tha  U.8.  and  BBC  countries. 

IttE  IMYAfllQH 

Nan  from  all  aarvioaa  would  participate  but  for 
obvious  raaaona  tha  Navy  would  have  tha  greater  role.  From 
a  purely  speculative  point  of  view  it  is  thoroughly 
plauaibla  that  Anaya  saw  thia  invasion  aa  a  aop  to  hia 
ambition.  Zf  tha  ploy  auceaadad  hia  service  was  tha  hero, 
raising  hia  stock  in  tha  ^untaj  if  tha  invasion  want  awry  ha 
could  alip  ultimata  responsibility  to  Caltiari.  Isn't  it 
odd  that  hia  flaat  was  aaquaatarad  near  tha  mainland  and  ha 
bears  no  blame  for  tha  Balgrano  sinking  but  takas  acclaim 
for  naval  air  Bxoeat  achiavamantsT 


"On  tha  morning  of  Friday.  2  April  1962,  tha  1,060 


pttopl*  of  t.ha  capitol.  Port.  St.«nl«y,  w«r«  orought  to  thalr 
f««t  ••paeially  ••rly->by  tha  sound  gun^lb*>  In  tf'set 
thoro  wars  2>500  »«n  in  ail*  baeksd  by  an  aircraft  carriar, 
tha  Britiah'built  Viantioinco  da  Mayo,  thraa 
niasila-earrying  daatroyara  and  othar  warahipa."  In  tha 
aariy  hours  of  2  April,  Argantina  frogman  aacurad  tha  Capa 
Pambroka  lighthouaa  and  its  Royal  Marina  obaarvation  post. 
Two  haliborna  foreaa  of  marinas  from  tha  earriar  Viantioinoo 
da  Mayo  aaaaultad  tha  ampty  Royal  Marina  barracks  (local 
warning  algnala  cauaad  tha  Royal  Marinas  to  diaplaea  two 
daya  prior)  and  than  movad  to  captura  tha  Covarnor  at 
Govarnmant  Houaa.  A  thraa  hour  firafight  ansuad  with  ona 
kiilod  and  two  woundad  by  Argantina  count.  With  Argantina 
troops  aahora  in  numbara,  tha  Govarnor  aurrandarad  to  sava 
civilian  iivaa.  (43:6-9)  On  3  April,  anothar  Argantinian 
invasion  forea  appaarad  at  Grytvlkan,  South  Caorgia,  whara 
twanty'two  Royal  Marinas  wara  atationad.  Tha  datachmant  was 
raady  for  hoatiiitiaa  aftar  monitoring  tha  radio 
tranamisaiona  of  tha  invasion  at  Port  Stanlay.  Aftar 
shooting  down  two  Argantina  halicoptars  and  disabling  an 
arraad  frigata  tha  British  aurrandarad  in  tha  forca  of 
ovarwhalning  odds. 

Brig  Ganarai  Manandaz  bacama  tha  govarnor  of  tha 
occupiad  islands  only  46  hours  bafora  tha  actual  invasion 
although  ha  had  raputadly  baan  informad  of  tha  impandlng 
assignmant  in  aariy  January:  quits  possibly  at  tha  asms  tlma 
Galtiari  had  all  madia  publishars  togathar  for  his  150  yaar 
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Nalvlnatt  Annlv«ra«ry  daclaration.  Whan  Ganaral  Manandaz 
aakad  for  dataila  of  thla  larga  amploynant,  ha  waa  informad 
that  tha  Infornation  waa  "allltary  junta  only"  and  that  ha 
could  only  talk  with  tha  Chlaf  of  Staff.  (24:1)  Thla 
appaara  to  contradict  and  nullify  the  joint  command  formad 
at  Comodoro  kivadavia  to  control  all  military  oparationa  in 
tha  South  Atlantic.  Tha  unifiad  dafanaa  command  undar  Brig 
Ganaral  Manandaz  waa  aatabliahad  baeauaa  of  the  diatanca  and 
iaelation  factora  from  tha  mainland.  According  to  Argentine 
aoureaa.  tha  ganaral  ataff  waa  inaffactiva  in  tha 
convantional -war  aanaa .  It  waa  organizad  diffarantly  for 
war  and  paaca. 

Tha  ao-callad  Eatado  Mayor  da  Coordination,  or 
Coordination  Staff,  waa  raaponaibla  in  thaory  for 
joint*aarvica  oparationa,  but  in  practiaa  did  vary 
littla.  In  military  circlea,  thia  organization  waa 
rafarrad  to  aa  '*tha  pantheon"  since  it  aarvad  aa  an 
elegant  burial-placa  for  senior  officers  ...  Plans 
for  joint-aarviea  operations  needed  the  approval  of  ell 
three  aarvicas,  and  tha  troops  and  equipment  naeaasary 
had  to  be  raquaatad  from  tha  raapaotiva  commandara, 
making  it  daeparataly  hard  work  to  gat  around  tha 
tima-conauming  bureaucracy  and  inter -aarvica  jealousy. 
(34:136) 

Initially,  Argentina  aapouaad  no  atratsgy  beyond  a 
simple  occupation  action  awaiting  oxplomatic  aettlamant. 
Predictably,  Argentina  did  not  have  an  articulated  doctrine 
that  embraced  all  aarvicaa.  Single  aarvica  doctrine  can 
only  be  avirmlaad  for  the  Army  baaed  on  amiating  equipment 
and  force  structure.  Tho  Navy  waa  dedicated  by  Admiral 
Anaya  to  the  coastal  dafanaa  of  tha  homeland.  Tha  Air  Force 
was  modern,  balanced,  and  trained  in  tha  U .S. /laraali/Pranch 
style  and  therefore  capable  of  regional  combat.  Tha 
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lnd«pttnd«nt  pe.-^'  of  t.h-4  lendora  of  oach  military 

sarvica  axartad  ino:vJinat«  infiuanc*  oi  th«  utilisation  of 
its  Military  foreaa.  i\m  tha  aanior  aarvica,  tha  Army 'a 
dootrina  warn  influanead  by  tha  Militarist  natura  of  tha 
ruling  junta  and  tharafora  aarvad  aa  tha  lagitinata  dafandar 
of  intarnai  and  national  aacurity. 

Argantina'a  main  anaay  up  to  tha  Falklands  Invaaiona 
was  Chila»  and  avan  than*  it  was  mora  "aabra  rattling'*  than 
actual  Military  confrontation.  Thair  limitad  combat 

aMparianea  was  a  raault  of  protracted*  fiarca  fighting 
against  rural  and  urban  guarillaa  within  thair  aaaignad 
military  region  and  thus  simply  a  continental  Army 
raaponaibla  for  intarnai  stability.  (43:21 >  Tha 

obaaaaion  with  intarnai  diaaidanta  raaultad  in  armed  foreaa 
that  wara  highly  aompartmantad *  with  each  aarvioa 
judiciously  guarding  ita  righta  and  privilagaa*  and  ".  .  . 

thair  compulsory  participation  In  tha  to  and  fro  or  national 
politics  maraly  aggravated  tha  situation."  (?4:135> 

While  joint  operations  would  have  ganaratad  enough 
synargiatic  value  to  overcome  glaring  parfermanea 
ahortcoMinga*  not  avan  a  profaaaional  field  axarciaa  was 
mounted  prior  to  tha  invasion.  Tha  lack  of  atratagic 
planning  and  paucity  of  Ctanaral  Staff  direction  fragmantad 
tha  priority  of  dafanaa*  leaving  tha  nation's  fata  to  tha 
vagariaa  of  military  parsonali ties .  Quite  correctly,  ".  .  . 
tha  Chiefs  of  Staff  Joint  Command  in  Buenos  Alraa  wara  quick 
to  label  tha  poat- invasion  support  of  thair  forces  on  tha 


Falkland*  a  ahamblaa  .  .  (33:l> 

Facad  with  tha  ovarwhalaliiQly  inadaquata  "aupport" 
frea  highar  staff.  Brig  Manandas  was  furnishad  with  ona 
first  oiasa  intalliganea  briaf  prapsrad  by  Ganaral  da 
Alfrado  Sotaro,  Jafa  XZ/Intaligancia.  This  doeumant  had  m 
vsriaty  of  information  to  includa  rolas  and  struoturas  of 
spaoiai  and  convantional  oparations  was  antiralv  eorraet. 
<45:13>14>  This  information  was  providad  in  multipla  eopias 
so  thara  is  no  axcusa  for  company/battallen  laval  commandars 
baing  unawara  of  what  wsa  to  coma.  Brig  Manandaz  usad  this 
information  to  good  advsntaga  to  kaap  from  “dafanding 
avary thing,  tharaby  dafanding  nothing <"  Unfortunataly  for 
Argantina,  tha  5AS  daatruotion  of  tha  halieoptara  for  his 
mobila  countarattaok  forca  was  a  kay  factor  in  daf sating  tha 
Manandas  dafanaa  plan.  Raaulta:  troops  warm  not  and  could 
not  ba  stratagieally  amployad  to  affactlvaly  countar  ths 
surprlaa  British  landing  at  Port  Sen  Carlos  and  romsinad 
ovar-concsntratad  In  snd  around  Port  Stanley  creating  a 
troop  welfars  and  command  and  control  problem.  (&3:30) 
Llkawlso,  military  supplies  wax's  concentrated  and  subject  to 
offensive  British  actions  as  the  Army  had  no  clear  concept 
of  what  to  transport,  or  where,  thereby  curtailing  affective 
power  projection.  <44:1;  43:30) 

a.  ARMY.  Argentina  deployed  over  14,500  men  to 
occupy  the  Fsiklands.  Argentina  forces  were  ample  and 
technologically  sophist icatad  enough  to  achieve  victory  in  a 
regional  conflict  but  the  Army's  combat  experience  was  nil 
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compared  to  th«  British. 

Th«  political  dacialon  to  parait  all  ragiona  of 
Argantina'a  armad  forcaa  to  participata  in  tha  hiatorical 
raclamation  of  tha  Zalanda  waa  a  drastic  miataha.  Units 
from  all  Army  Corps  participmtad  in  tha  invasion  and 
occupation  although  thay  had  navar  praviously  fought 
togathar.  Hera  importantly,  alamants  from  tha  northarn 
sub-tropical  climataa  wara  now  introduead  into  tha  savara 
South  Atlantic  wintar  with  inadaquata  clothing  and  without 
thair  haavy  aquipmant  axcapt  for  six  traekad  parsonnal 
carriara  and  four  whaalad  APCs  with  90mm  guns  th it  wara 
ralocatad  from  tha  Bolivian  frontiart  Tha  absanoa  of  armor 
£oreas--avan  as  mobila  pill  boxas'-in  tha  Island  dafanaa 
achama  is  a  raal  pussla.  04:136-137) 

Tha  Argantina  ground  foroas  hava  boar  malignad  for 
thair  infantry  parformanea,  possibly  too  much  so  as  British 
soldiar  and  aditorial  commants  as  fellows  ara  rifo  in  tha 
axtant  litar«t'i.i-a:  "witnass  tha  cool  profassionalism  of  tha 
Argantina  invading  forcaa  a  fortnight  ago,  who  succaadad  in 
capturing  tha  two  .valanda  whiia  oboying  thair  difficult 
ordara  not  t.'>  kill  cr  mv?in  wound":  "...  anamy  who  withdraw 
slowly  through  fixad  positions  praparad  in  dapthi  choaa 
thair  ground  wull.  ant.  tha  tranchaa  had  oxcallant 
visibility:  usad  thaix  nigi..  nipars  vary  affactivaly  .  .  . 

(46:22:  4S:22-27)  Thmrr  factors  indicata  that 
spproximataly  ona-third  of  Ai^'anuina's  ragular  forcaa 


stationed  on  the  Falklands  operjited  at  q  high  degree  o/ 
professional  efficiency  to  task  the  British  elite  forces  to 
their  utmost,  to  wit:  the  battle  of  &oose  Green  which  took  a 
day  end  a  night  to  overcome  their  opposition.  (45:22) 

But  the  small  cadre,  of  experienced  soldiers  w>ao  not 
oepable  of  fielding  a  soint  operational  effort  that  would 
have  generated  enough  synergistic  value  to  overcome  glaring 
performance  shortcomings.  Typical  shortcomingfi  ere 
primarily  a  reflection  of  the  attitude  of  the  ')unta:  "This 
attitude  was  confirmed  completely  when,  after  the  surrender, 
the  military  3unta  in  Argentina  showed  no  interest  whstsover 
in  the  fate  of  the  officers  end  men  who  were  no  longer  of 
any  use  to  it.  Argentine's  soldiers  experienced 
malnutrition,  exposure,  hypothermia,  trench  foot,  acabiee, 
lack  of  pure  water,  adequate  clothing,  shelter,  and 
sanitation  facilitiee  while  their  officers  considered  their 
own  cereera.  (47:1) 

The  lack  of  strong  military  leederahip  and  troop 
welfare  contributed  to  the  diemel  performance  of  the 
Argentina  Army.  Young,  inaxpar isncad  conscripts  wars 
doployed  without  adequate  billeting  and  massing  facilitisa 
duo  to  a  lack  of  a  large  infrastructure  on  ths  Zalanda.  In 
conatraat,  senior  Army  officers  rsoldad  in  local  quarters 
and  wars  provided  hot  msala  daily.  Senior  officers  have 
bean  censured  for  cowardice,  incompetence  and  trafficking  In 
rationa/aquipment ,  and  "staff  arrogance".  (34:13&)  "The 
extant  of  diaaatiaf action  with  senior  officers  during  the 
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fi9htlnj  with  t.h«  British  fero«s  on  tho  Xslsnds  Is  Indicstsd 
by  th«  seeount  of  sn  Ineidsnt  InvelvlnB  sn  Argontlns  ssjor. 
At  on*  point*  tho  Oolvl  invostlgstion  roport  rovoslo*  tho 
eonduet  oi  tho  Rort  Stsnioy  dodonoo  woo  oo  inodfoetuol  thst 
o  Nojor  Nohooood  All  Soinoldin  woo  eonoidorinp  ordoring  hio 
rogloont  to  rovolt  ond  toking  control  of  oporotieno 
hlooolfi”  <24il>  Zn  oddition*  .  .  hundrodo  of  effieoro 
of  tho  V  Oorpo  whloh  took  port  in  ground  oporstions  on  tho 
islondo*  hovo  boon  rootriotod  in  thoir  ooooondo.”  <24: 1> 

Tho  prodiotoblo  rooult  in  o  eoobot  oporstien  with 
poor  loodorohip  is  typifiod  by  ooooontsry  sueh  so  thooo: 

1.  .  .  oony  of  t^oo  oro  in  poor  eondition* 
sufforing  not  only  froo  eeld  ond  foot  ret  •  •  •  hunger  ond 
diooooo*  <4Bt21> 

2*  dooeroliood  Argontino  dofendoro  broke  ond 
rsr..**  <4A:32) 

it  ft  ohet  sn  Argontino  offioor  lending  hio  non* 
tho  onooy  find.  #  t  ."<49147) 

4.  "Cspturod  Argontino  eenooripts  rovoolod  s  low  level 
of  troining  end  peer  indeotrinstion  with  fslso  inforsotien. " 
<50il) 

B.  Quito  frequently  enlisted  wospeno  wore  rendered 
ineperstive  by  rust  duo  to  inodoquote  elooning.  To  oointsin 
dioeiplino  within  tho  enlisted  ronks*  effieoro  resorted  to 
prepogsnds  stories  of  British  POW  torture.  <34ili4) 

d.  tho  Argontino  gorriseno  tended  to  light 
fires  st  night  ...  on  one  eeeooien  suoped  from  thoir 


tr«nch*a  whan  tha  food  truck  arrivad  only  to  ba  ahot  down 
with  thair  braakfaat  in  hand."  <51:18) 

In  aum,  “tha  Argantina  forcaa,  apart  froa  quaationa 
of  paraonal  bravary»  wara  3uat  not  of  tha  aaaa  combat 
quality  aa  tha  Britiah  onaa."  <43:21> 

b.  NAVY.  Tha  preaaoution  of  naval  warfara  haa  not 
baan  tha  aama  ainoa  W'J  II  whan  it  baeama  apparent  that 
aurfaea  vaaaal  projection  raliad  heavily*  almoat 
OMcluaivaly.  on  tha  control  of  airapaca. 

Argantina'a  naval  air  arm  waa  too  email  to  achieve 
daciaiva  control  of  tha  araa*  but  couplad  with  land  baaed 
fercaa*  certainly  a  coordinated  air-naval  action  could  have 
carriad  tha  day.  However*  tha  Britiah  wara  oddly  enough 
allowed  to  operate  unmolaatad  while  ataaming  on  the 
Argentine  flank  for  900  milaa.  Tha  two  poaaibla  targata* 
tha  carrier  group  and  amphibioua  group  gave  Admiral  Anaya 
two  chencea  to  collapae  the  Britiah.  Tha  alightaat  thruat 
of  offenaiva  action  could  have  tied  up  virtually  all  of  the 
Britiah  aaaeta  in  a  defenalva  poature  ■  • with  winter  weather 
at  hand- -and  delayed  an  aaaault  indefinitely. 

The  abaenee  of  action  allowed  the  Britiah  fleet  to 
remain  on  balance  and  poaition  itaelf  to  continue  ita  battle 
plan;  tha  Argentinea  obvioualy  had  no  naval  plan  elae  they 
would  have  poai cloned  themaelvea  and  compelled  the  Britiah 
to  fight  on  Argentina' a  terma.  Thera  waa  no  attempt  to  deny 
aaa-lana  accaaa  or  employ  attrition  tactlca  although  they 
did  mine  all  entrya  to  tha  Falklanda  except  for  San  Carioa 


whcrv  th*  land  aaaault  occurrad.  <42:54>  Ironically,  the 
Britiah  had  a  detailed  aurvay  dating  from  WW-II  with 
accurate  terrain  information  and  location  of  seaweed  chocked 
inlete.  <15:l> 

Submarine  warfare  warn  minimal  (after  the  ainking  of 
the  Belgrano)  except  for  isolated  engagements.  Tha  firat 
occurred  on  1  May  after  Argentina  rapelled  3  attempted 
landinge  by  Britiah  forcea  at  two  different  locetiona.  "A 
torpedo  fired  by  the  San  Luia  hit  a  frigate  but  did  not 
explode  .  .  .  .  (34:137)  On  several  other  occaaiona  tha 

San  Luia  nipped  at  the  heela  of  the  Britiah  fleet  and  fired 
three  tlmea  but  its  German  built  55T  4  torpedoea  failed  to 
explode.  On  the  other  hand,  the  sophisticated  ASW  aaaeta  of 
the  Britiah  Navy  were  unable  to  locate  and  destroy  the 
harassing  dieael'-electrie  submarine.  (34:139) 

The  Argentine  navel  withdrawal  and  paaaivity  was 
undoubtedly  hastened  by  the  torpedoing  of  the  Belgrano  with 
7S0  loat  livea.  The  heavy  cruiser  General  Belgrano, 
equipped  with  IS  6*inch  and  eight  S-inch  guns  plua  two 
S-sacat  launchers,  was  sunk  on  2  May  by  two  refurbished  MK  8 
torpedoa  fired  from  a  nuclear  submarine.  It  was 
participating)  in  a  three  prong  naval  offensive  against  the 
two  Royal  Navy  carriers.  The  General  Belgrano  plus  rwo 
destroyers  armed  with  Exocet  missiles  were  to  attack  from 
the  south;  the  carrier  Vlenticinco  do  Mayo  plua  two 
destroyers  armed  with  Exocet  missilea  compriaed  tne  north 
element;  and  throe  corvettes  armed  with  Exocet  mieailee  and 
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torp«dos  %tmtm  •t.atlonad  to  tho  woot.  Whon  woothor  prooludod 
tho  louneh  of  A>4Q  Skyhowko  from  tho  Viontleinoo#  tho  ottoek 
ooo  ooneollod  ond  tho  north  ond  ooot  olonont  roturnod  to 
port*  Hooovor*  tho  oouthorn  olooont  eontlnuod  to  prooood 
northoord  ond  ohon  it  opprooehod  tho  200  olio  Totoi 
tNoluolon  Zono»  tho  Iritloh  Wor  Oobinot  opprovod  tho 
dootruetion  of  tho  eruioor.  <2Bt2t>  Following  tho  oinking 
of  this  oopitol  ohipf  tho  Argontino'o  Novy  foilod  to  ouotor 
ony  oojor  offonoivo  oporotion  Although  tho  eourogo  of  tho 
non  oboord  tho  oupply  ohipo  thot  triod  to  run  tho  blookogo 
woo  o  bright  opot  to  tho  novy  ond. 

loth  tho  Novy  ond  Army  poooooood  difforont  voroiono 
of  tho  iKooot  oiooilo  oyotoo*  Aftor  tho  oinking  of  tho 
eruioor  Oonorol  bolgrono*  novol  oetivity  doorooood 
droootioolly  with  oopitol  ohipo  roooining  in  port  ond  not 
ottoopting  to  ooploy  tho  iNooot.  Hewovor*  .  tho  Novy 
diooountod  ono  of  ito  AN-tO  iMooot  oyotooo  freo  o  frigoto# 
ond  tho  Air  Foroo  flow  it  in  o  C-110  to  tho  iolondo  . 
ond  on  12  Juno^  two  Ixoeot  oiooiloo  woro  firod  ot  Royol  Novy 
unito  ongogod  in  ooootol  boobordoont  oetivitioo.  Otll)  Tho 
HN8  Olooergon  woo  hitt  howovor  tho  frogoontotien  worhood 
dotonotod  ontornoX  of  tho  hull  ond  only  oinor  dooogo  woo 
infliotod.  <62:2) 

Argontino'o  Novy  oir  oooponont  poooooood  tho  moot 
oephiotieotod  woopon  oyotoo  ooployod  ogoinot  tho  Iritioh* 
tho  Fronoh  built  Supor  Itondord  oiroroft  ond  iMooot  oiooilo. 
Whon  tno  Folklondo  woro  invodod*  Argontina  poooooood  only  9 


of  thoir  12  aupor  Itontford  fightoro.  Tho  r«ii«lning  7 
•Iroraft  had  b««n  doogpldd  by  th«  Arg«ntln«  Oev«rn»«nt  but 
not  dolivorod  f»eo  Proneo.  <Saii6>  Ltkoulbo»  only  12  of  24 
•Ir-to-ourfooo  vorolon  of  tho  AN-M  Inoeot  niooiloo  hod  boon 
dolivorod  dirootly  to  Arfontino.  <B4lM7>  Tho  rooolninf  12 
■Moeot  oiooiloo  oppoor  to  hovo  boon  withhold  by  o  Ponooonion 


oroo  doolor  for  unknown  roooono*  01^ 


tho  Arfontinoo  hod  with  tho  Biioooto  whioh  thoy  oould  ond  did 
ooploy  with  littlo  troininf*  thooo  lioitln#  foetoro  hod  • 
oojor  iopoot  on  tho  outoooo  of  tho  oonfliot. 

Dol ivory  of  tho  tupor  Btondord  oiroroft  ond  oirorow 


troining  took  plooo  from  Pronoo  during  loto  Aii 


troining  eonoiotod  of  4B  flight  houro  of  booio  bundling . 
**No  ono  hod  flown  tho  oiroroft  ot  night  nor  hod  thoro  boon 
ony  toetieol  troining.  Noithor  hod  tho  Pronoh  Novy  providod 
ony  ottook  dootrino  «.>***  <8Btl9>  During  tho  firot  throo 
oontho  of  1002 f  tho  initiol  pilot  eodro  ovoluotod  tho 
fightoro  inortiol  novigotion  oyotoo  <ZN0>  ond  oir>te«ourfoeo 
rodor  eopobilitioo  whilo  ineroooing  pilot  flying  onporionoo 
only  28  houro.  Night  profioionoy  woo  oloo  roooeeopliohod 
olthough  night  tootiool  ooployoont  of  tho  looeot  oiooilo  woo 


On  21  Noroh,  notifleotien  to  proporo  tho  Bupor 
Btondord/lMooot  %roopon  oyotoo  for  poooiblo  ooployoont  from 
oouthorn  lond  boooo  woo  roooivod  <onothor  oign  of 
proooditotod  invooion  thinking)  ond  on  1  April »  on 
oeoolorotod,  oooprohonoivo  oirorow/oointononoo  troining 
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program  wo»  initiated  by  th»  Argentina''*  Navy.  Aaaignad 


paraonnal 

of 

tha 

Second  Naval  Fighter -Attack 

Squadron . 

together 

with 

tha 

engineer a 

and  tachnieiana  of 

Naval  Air 

Araanal 

Number 

Two,  combined 

thair  technical 

axpartiaa 

raaulting 

in 

tha 

auocaaaful 

ayatam  integration 

1  without 

Franoh  taohnioal  aaaiatanoa.  Thia  aahlavamant  waa 
aacoapliahad  in  fiftaan  daya  whila  alaultanaoualy  conducting 
advanoad  pilot  training  and  validating  oparational  planning 
faotora.  <55:13-14) 

An  intanaifiad  30  day  pilot  training  program 
ancompaaaing  tha  uaa  tha  aircraft 'a  radar,  davalopmant  and 
validation  of  Bxocat  launch  tachniQuaa  whila  evading 
aimulatad  anamy  dafanaaa  at  high  apaad/low  altitude  and 
aaintaining  radio  ailanea  raaultad  in  an  overall  anhanoaaant 
of  weapon  ayataa  affaetivanaaa.  An  array  of  ahipa  which 
replicated  tha  Britiah  daatroyara  and  their  anti-air  dafanaa 
ayatana  <Saa  Dart  6  Saacat)  ware  uaad  aa  targata  during 
thaaa  aimulatad  tactical  ampleynant  axaroiaaa.  <5i»:i>  Tha 
Argentina  tectica  conaiatad  of  a  two  ship  tactical  formation 
with  either  or  both  aircraft  aimultanaously  employing  their 
waapona  ageinat  naval  vaaaala.  Squadron  pilota  alao 
validated  actual  aircraft  takeoff /landing  data  and  attack 
profile  performance  anvalopaa  in  actual  combat 
configuration.  Taating  revealed  that  tha  Super  Standard 
could  takaoff  and  land  from  tha  Port  Stanley' a  abort  runway 
during  dry  conditiona  but  with  no  margin  of  aafaty. 
Tharafora,  tha  daciaion  waa  make  to  onlv  uaa  thia  field  for 
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smargttncy  recovery  of  battl«  damagad  aircraft.  Without  this 
alrfiald,  tha  planning  of  axtandad  air  oparationa 
nacaaaitatad  tha  uaa  of  air  rafualing  from  KC-130  aircraft 
dua  to  tha  axtanaiva  low  altituda/high  apaad  amploymant 
aoanario.  (S5:1S> 

Unabla  to  avaluata  tha  Britiah  alaetromagnatic 
countarmaaauraa  (ECU)  af facta  againat  thia  waapon  ayatam> 
tha  Argantinaa  davalopad  a  nonparmiaaiva  amiaaiona 
control  plan  wharain  only  a  minimum  itumbar  of  radar  awaapa 
wara  allowad  whan  within  an  antieipatad  ranga  ."to 
countar  tha  affaota  of  jamming.  (85:1S>  Latar,  tha 
fightar^a  radar  waa  fraquantly  turnad  off  aftar  launch  of 
tha  Bxooat  to  nagata  tha  affaota  of  ahipborna  BCM  and 
dataotion.  Thia  dagradad  moda  of  oparationa  raquirad  tha 
Execat'a  INS  to  plaea  tha  miaaila  in  tha  ganaral  targat  araa 
which  allowad  acquiaition  of  tha  "daaignatad"  targat. 

Rio  Granda  Air  Baaa  waa  uaad  by  tha  Navy  to  baddown 
thair  A-4Q  fightara  dua  to  ita  eloaa  location  to  Port 
Stanlay  (437  milaa) .  All  A-4Q  combat  miaaiona  wara  flown 
from  land  baaaa  axcapt  for  9  intarcapt  miaaiona  flown  off 
tha  Vianticinco  da  Nayo  prior  to  tha  ainking  of  tha  Balgrano 
on  2  May.  (40:37)  On  19-20  April,  4  Supar  Btandarda  .  . 
flaw  from  Eapora  to  Rio  Granda  Naval  Air  Baaa  (Tiarra  dal 
Fuago) .  Thaaa  four  Supar  Standard  aircraft  and  f iva  Exocat 
miaailaa  wara  to  conatituta  tha  only  oparatlonal  capital 
that  tha  aquadron  would  hava  throughout  tha  antira 
campaign."  (58:14)  A  joint  military  oparation  waa  propoaod 


by  collocatad  Air  Fore*  units  smploying  tbs  Hirsgs'Daggsr 
fightars  loadsd  with  air-to-air  mlsailss  in  on  sscort  rola 
for  ths  Supsr  Standard.  Although  miaaiona  wars  plannad,  tha 
lack  of  Air  Fores  operational  aaaata  raauitad  in  thair 
oancallation.  Howavar.  tha  concapt  of  oparationa  for  tha 
Supar  Standard  raqulrad  tha  alaaanta  of  aurpriaa  and 
daeaption.  A  more  affaetiva  ^oint  oparation  would  hava  boon 
a  ooordinatad  two  haaiaphora  attack  against  tha  British 
float.  “With  tha  axeaption  of  inflight  rafualing.  tha  only 
joint  oparation  carriad  out  was  with  Air  Fores  A-4a  during 
tha  last  attack  which  was  mads  against  tha  aircraft  earrlar 
Invincibla.**  <55:17) 

Tha  Naval  Aviation  Coaaand  diractad  all  naval  air 
atrikaa  against  thsi  British  float  and  wars  load  aithar  by 
eonmandars  or  liautanant  oosssndars.  Pro-mission  and 
post-misaion  rafualing  was  routinely  oonduetad.  Prior  to 
eommancamant  of  their  attack  profile,  target  information  was 
updated  using  tha  antiquated  f1P-2H  Noptuna  aircraft.  This 
airborne  aurvaillanea  (early  warning)  platform  was  employed 
aa  an  integral  part  of  tha  command  and  control  network  using 
its  radar  and  SCN  faaturaa  through  mid-Hay  until  tha 
aircraft  and  its  weapon  ayatam  could  no  longer  be  maintained 
and  logiatically  aupportad. 

On  4  Hay,  two  Supar  Standards  loaded  with  one  AH -39 
Exoeat  each  plus  a  Supar  Etandavd  “mothar-ahip"  attacked  tha 
Destroyer  Sheffield.  Whan  tha  first  mission  was  fragged 
against  tha  British  fleet,  aircrew  axparianca  was  vary  low 


<«pproKlaatttly  100  hours  psr  pilot.) .  Prs-atriks  sir 
rsfusiing  snd  targst  inforastlon  by  ths  Noptuna  want  as 
praetieadt  Although  flying  through  advaraa  waathar 
eenditiena#  tha  fightara  wara  abla  to  aequiro  tha  targat 
aoaa  IIB  allaa  away,  and  launeh  thalr  iNoeat  aiaallaa  an 
avavaga  of  SO  allaa  froa  tha  targata.  both  flghtars 
launehad  thalr  aiaallaa  undataetad  at  two  dlffarant  radar 
targata  without  balng  eountarad  with  ahlpberna  ION  or  Oervua 
ohaff.  <9Stlt-i9>  Ona  alaalla  hit  tha  daatroyar  but  tha 
SdO-pound  warhaad  fallad  to  datenata.  laeendary  flraa 
oraatad  by  tha  laoeat  alaalla  fual  oeuld  not  ba  brought 
undar  oontrol,  and  tha  Shafflald  waa  latar  daatroyadi  Tha 

s 

othar  alaalla  alaaad  a  aora  luoratlva  targat,  tha  HNS 
Haraaa*  <S7il>  Aftar  tha  eonfllot,  tha  Argantlna  allltary 
oenflraad  tha  loaa  of  tha  tupar  Itandard  whleh  launohad  tha 
fatal  iNooatf  It  fallad  to  raturn  to  baaa  for  laoH  of  fualf 
<S§t2} 

Tha  uaa  of  tha  alr-te-aurfaoa  laooat  alaalla 
raglatarad  total  aurprlaa  and  tha  Inability  of  tha  float  to 
dataot  and  oountaraot  tha  alr-to>auTfaaa  alaalla  thraat.  Tha 
Royal  Navy ^ a  EON  aqulpaant  waa  oonflgurod  to  ooabat  Sovlat 
waapona  and  not  thoaa  of  frlondly  natlona.  This  anplanatlon 
ahould  not  datraet  froa  tha  profaaalonally  plannad  and 
aaaeutad  affort  of  tha  Argantlna  Naval  Ooaaand  and  thalr 
pllota.  Tha  raaulta  of  thla  allltary  oparatlon  ohangad  tha 
dafanalva  dlapoaltlon  of  irltlah  float  aa  a  raault  of 
dlrootlvaa  laauad  froa  tha  Nlnlator  of  Dafanooi  Tha  alnklng 
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of  th*  5h«>ffi»ld  gelniiel  further  importance  when  it  was 


reported  that  .  .  Sheffield  was  one  of  a  number  of 


I 


Brltiah  warahlpa  which  mailed  to  the  South  Atlantic  carrying 
nuclear  depth-*chargea. “  05:44) 

The  abaenoe  of  the  Explorer  aircraft  for  follow>en 
ottacka  did  not  negate  the  raquiramant  for  preciaa  tactical 
information  on  the  Britiah  fleet.  The  Air  Force  expanded  the 
uae  of  their  Weatinghouae  TPS-43  (tactical  3-D>  and  TP8-44 
(tactical  aurveillance)  radara  in  c-on^unotion  with  a 


Super-Fledarmaua  weapon  control  ayatam. 


Thia  combat 


information  ayatem  waa  atrategioally  located  on  the 
mountaina  overlooking  Port  Stanley  to  provide  critical  data. 
(59:977)  Theae  radara  had  been  delivered  in  19B1  after  the 
U.S.  had  lifted  ita  ban  on  arma  ahipment  to  Argentina.  The 
limited  range  of  the  Sea  Harrier  precluded  a  ma^or  deception 
effort  in  concealing  the  location  of  their  earriera.  Thua 
by  plotting  the  location  where  the  Harriera  appeared  and 
diaappeared  on  radar,  the  Argentiniana  were  able  to  tranamit 
the  location  of  the  carrier  to  the  Naval  Aviation  Command. 
During  the  atrikea  on  25  and  30  May  againat  the  earriera  HHS 


Harmaa  and  HMS  Invincible  reapecti vely .  ". 


target 


information  poaition  information  had  vital  importance  but  ao 
did  the  determination  of  adequate  approach  aectora  to  the 
target."  (55:19)  It  appeared  that  the  Britiah  waa  unable  to 
3am  theae  modern  radara. 

The  attack  on  the  HMS  Hermea  commenced  on  25  May  by 
two  Supur  Etendard  aircraft  uaing  a  planned  pre-miaaion  air 


rafuttlln9>  Target  information  waa  acquired  from  the  TPS-43 
radar,  but  unlike  other  mieeiona,  thie  attack  came  from  the 
northeaet  sector  and  apparently  achieved  total  surprise. 
Once  again  both  aircraft  acquired  their  target  on  radar  and 
successfully  launched  their  Exocet  miasiles  with  apparently 
no  ECM  jamming.  <5S:20>  Conflicting  reports  state  that  one 
miasile  was  steered  off  course  by  chaff  rockets  fired  from 
the  frigate  Ambuscade  with  the  other  one  hitting  the 
Atlantic  Conveyor  after  being  deflected  from  the  carrier. 
<43:21)  Argentinian  aouroes  state  both  missilea  struck 
their  prime  target,  the  Atlantic  Conveyor  (34:140) 
negjirdleas,  the  Exoeet  attack  successfully  destroyed  a  naval 
vessel  carrying  critical  replacement  assets  needed  for 
sustained  combat  oparationa. 

The  30  Hay  miaaion  was  planned  as  a  }oint  operation 
against  the  MKS  Invincible  using  four  Air  Force  A'*4C 
aircraft  loaded  with  two  1000  lb  bombs  each.  In  essence, 
the  Super  Etendard  aircraft  waa  used  as  a  navigation  aide 
for  the  A -4  to  precisely  located  the  target  erea.  To 
maintain  the  element  of  surprise,  the  A-4  aircraft  were 
required  to  maintain  radio  silence  and  use  the  some 
electronic  emission  restrictions  of  the  Super  Etendards. 
<35:20)  Using  two  pre*mission  refuelings,  the  aircraft 
proceeded  on  a  profile  resulting  in  a  northwest  attack 
vector  ".  .  which  was  more  than  100  degrees  off  its  a 
anti-air  defense  axis  ...  <3S:21)  After  launch  of  the 
aingle  Exoeet  missile  at  eev«n  miles  from  the  target,  the 
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A-4  flght«ra  deployed  in  two  olaiiionta  and  inltiatad  thair 
attacka.  Only  two  A-4  aircraft  aurvivad  tha  Initial  phaaa 
and  both  raportad  .  thay  followad  tha  miaaila'a 

tra3aetory  and  arrivad  at  tha  ob^aetiva  <carrlar>  which  waa 
wrappad  in  a  danaa  aaoka  which  waa  a  conaaquanca  of  miaaila 
intpaot  only  an  inatant  baf orahand . “  <  34:136)  99:21)  Raporta 
indicata  that  tha  HH9  Invinoibla  waa  hit  in  tha  port  aida  of 
tha  atarn  but  tha  boaba  failad  to  datonata  and  rapid  daaaga 
control  taaa  action  repaired  tha  damage  and  kept  tha  ahip  in 
operation.  (34:140)  34:30)  Britiah  raporta  denied  tha 
carrier  waa  aver  hit  and  reported  that  **.  of  tha  three 

(Bxocata)  fired  on  30th  Hay,  for  axampla^  two  miaaad 
altogether  aithai  to  chaff  or  halicoptara  with  }ammara  or 
both,  and  tha  third  waa  exploded  in  mid-air  by  HMS  Avenger' a 
4.9-ineh  gun."  (92:3) 

Overall,  tha  Sxoeat  miaaila  and  warhead  performance 
waa  marginal.  Five  (?)  miaailaa  ware  fired  with  only  two 
ahipa  being  hit.  Of  thoaa  hit.  only  one  warhead  detonated, 
with  tha  ratio  of  auccaaaful  AM-39  atrikaa  probably  below 
30a  of  thoaa  launched.  (92:3)  To  offaat  the  weapon  ayatam 
affect ivanaaa,  tha  Royal  Navy  fired  chaff  rockata  end  uaad 
halicoptara  with  ECM  poda  dangling  below  them  to  affectively 
decoy  tha  miaailaa. 

Although  tho  Argentina  Naval  Armada  expanded  9 
Exccat  miaailaa.  thay  poeaeaned  12  at  tha  outbraak  of 
hoatilitiaa.  After  tha  HNlf  ‘Sheffield  waa  aunk  on  4 
1962.  tho  ".  .  .  U.S.  praaaurad  Hra.  Thatcher  to  raai^.t  tha 


tMptatlon*  to  attoek  Argantlnlan  Supar  Etandard  b«aaa  cn 
tha  aainland.**  <94i4M>  ‘*0n  20  Nay  1M2  Ohiic  prcta.xtad  to 
tha  U.K.  at  tha  praaanoa  of  thraa  Britiah  (8A8/8BC>  troc.  a 
and  a  burnt-out  8aa  Kin«  haliooptar*  18  ka  aouth  wt  '^unta 
Araaa  ..."  which  la  approMiaataly  100  ailaa  to  tha  w'^at  of 
tha  Supar  Standard  oparating  baaa.  <8012457)  On  25  Hay  tha 
sarvleaaan  aada  a  atataaant  that  whila  on  aaa  patrol  thay 
had  aMparianoad  angina  troubla  and  dua  to  advaraa  waathav 
had  nought  rafuga  &n  tha  naaraat  nautral  country.  (8012487) 
Strangely,  no  official  eoaaanta  or  propaganda  claiaa  wara 
aada  by  aithar  Ingland  or  Argantina.  Shortly  aftarwarda# 
Ohila  indioatad  that  aavaral  Supar  Itandarda  had  baan 
daatroyad  at  thair  baaa  in  Tiarra  dal  Fuago  and  Britain 
publicly  acHnowladgad  tha  akiatanca  of  only  thraa 
oparational  Bkocat  aiaailaa  in  Argantinal  (55122)  81)7) 

c.  AXK  rONOB.  Tha  ovarall  parforaanea  of 
Argantina 'a  Air  Forea  far  aurpaaaad  that  of  tha  other 
aarvicaa.  Although  eonaidarad  by  tha  junta  aa  tha  "junior" 
aarvica.  tha  Air  Forea  wna  clearly  tha  meat  aedarn  of  tha 
thraa  aarvicaa.  Xta  ganaaia  originated  after  poat-UW  IX  by 
ax-Luftwaffa  pi lota  and  ia  raflaetad  in  tedaya  advanced 
training  at  tha  Argentina' a  Air  Faroe  Aeadaay.  (43128) 

Arjantina'a  ailltary  poaaaaaad  224  fighter  airoraft 
fit  the  outbroata  of  hoatilitlaa  of  which  only  82  wara  cupabla 
of  axtandad  range  operation.  Thaaa  airoraft  inoludad  tha 
French  built  Niraga  XXXa.  tha  Xaraali  Daggara.  tha  United 
Stataa  A>4a.  and  the  Britiah  Canberra  boabara.  providing  an 


/ 


initial  3:1  fi^htar  advantaga  to  aatabliah  air  aupariority 


agalnat  tha  Britiah  task 

fores . 

The  Air 

Force 

duployed 

these  aircraft 

to  three 

mein 

operating 

bases 

in  south 

Argentina  which 

placed  an 

abnormal 

strain  on 

the 

technical 

and  logistical 

aervlcea. 

For 

example: 

during 

the  first 

attack  agalnat  tha  Britlah,  tha  Air  Perea  plannad  56  aortiaa 
<12  A'4Ba,  16  A-4Ca«  12  Daggara*  10  Hlraga  XXI-BAa*  and  6 
Canbarraa)  of  which  35  raaehad  thalr  aaaignad  target. 
(3A:26)  Canberra  bombara  operated  from  Conodoro  Rivadavla 
<536  mllea  from  Port  Stanley);  the  Daggara  initially 
operated  from  Rio  Gallegoa  <463  mllea)  and  later  from  Rio 
Grande)  the  A-4Ca  flew  from  San  Julian  with  a  detachment  at 
Rio  Grande)  and  A’*4B  Skyhawke  aaaigned  to  the  4th  and  5th 
Fighter •Somber  Squadrona  and  Hlraga  XXXBAa  from  Rio 
Gallegoa.  <30 >220)  Fearing  a  poeaible  Britiah  attack 
agalnat  the  mainland,  Hlrage  flghtara  equipped  with  Rafail 
Shafrir,  AIK*9B  Sidewinder,  or  Hatra  R-530  miaailaa,  ware 
mainly  uaed  in  the  defenalve  counterair  role  although 
limited  offonaive  counterair  mlaalona  were  flown.  05:50) 
36:25) 

From  the  onset,  the  Air  Force  planners  knew  that 
they  could  not  maintain  air  superiority  over  the  Xalanda. 
02:1)  ''While  the  Argentine  sir  force  had  the  range  to 
operate  its  first  line  fighter  over  the  Islands,  it  was  at 
tha  far  and  of  its  capability  and  lacked  effective  maritime 
surveillance  and  reconnaissance  ayatema."  <63:23)  During 


the  45  day  conflict 


the  Argentina  Air  Force  planned  505 


ocirhbAt  Aovtiaa,  /law  445,  and  of  t-haae  312  raocheci  tha 

targat  araa.  (39:2)  A  total  of  12,454  hours  wars  flown  of 
which  2,781  was  actual  combat.  Transport  aircraft  <C/KC-130 
&  Boaing  707/737)  flaw  ovar  466  missions  (2,003  hours)  and 
dalivarad  ovar  435  tona  of  cargo  to  tha  islands.  Othar 
transport  and  support  aircraft  flaw  an  additional  2781 
hours.  (40:37)  Waathar  eompoundad  tha  coraplaxitias  of  tha 
war  avan  though  tha  Argantina  Air  Porca  astablishad 
additional  waathar  atatlons  to  assist  in  aceurata  waathar 
projactions.  Tha  Southarn  Air  Forca  Command  astablishad  a 
mainlAnd  waathar  information  eantar  with  inputs  from  waathar 
ioracast  and  matrological  stations  locatad  in  southarn 
Argantina  and  on  tha  islands  plus  waathar  satallita 
information.  Tha  waathar  obsarvation  station  at  Port 
Stanlay  was  dsmagad  in  s  naval  bombardmant  and  was  movad  to 
on  unknown  location.  Bxoapt  for  two  unauceasaful  attacks, 
vary  aceurata,  natrologioal  targat  araa  foracasts  wars 
avoilabla  for  mission  planning.  (30;217|  38:25) 

On  many  occasiona,  poor  waathar  pravantad  targat 
acquisition  and/or  idantif ication .  On  tha  islands  .  .  . 
batwaan  May  1  and  Juna  14,  thara  wars  14  days  balow 
minimum  waathar  atandards.  Six  wars  marginal,  and  24 
wars  oparational.  On  tha  Argantina  mainland,  thraa  days 
.  .  .  wars  balow  minimum,  two  wars  marginal,  and  39  wars 
oparational.  (39:1) 

Tha  auccasa  or  failura  of  numarous  military 
oparationa/angagamanta  raatad  primarily  on  waathar 
conditions.  For  axampla:  on  May  22  whan  tha  British  Task 
Forca  bagan  ita  assault  on  San  Carlos  Bay,  tha  waathar  on 
tha  mainland  was  balow  minimuma  which  prohibitad  air  attacks 
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•gainst  tha  vulnarabla  landing  foroa.  Cenvaraalyf  tha 
Shafflald  aaa  aNparlanolng  dO  foot  aaas  whan  it  was  hit  by 
an  iMooat  niaalla  ahloh  poaaibly  eentrlbutad  to  its  look  of 
ttiraak.  datamation.  During  tho  Falkland**  land  oparatlena* 
tha  mainland  waathar  uaa  alao  baloa  alnlmuna  10  of  IB  daya 
in  Juno*  offaotivaly  nagating  eritieal  air  aupport  far 
Argantina*a  land  foreaa. 

Unliko  tha  Navy*a  Bupar  Intandard*  Air  foroa 
fightara  aara  ganarally  net  aqulppad  alth  aophiatioatad 
radar  or  highly  aaourata  Inartial  navigation  ayatama  (INI). 
To  offaat  thoaa  oparational  dafieianeiaa*  the  Air  Foroa  uaad 
Loar  SBA  30ta  floan  by  oivilian  oraaa  and  oquippad  alth 
Oaaga  radar  and  XMB  ayatama  to  pinpoint  tha  British  float 
and  aotually  laad  Dagger  aircraft  to  the  target  area  on 
fourtaon  eeoaaiona.  During  other  eeeaaiona*  thomo  airoraft 
aora  uaad  aa  radio  relay  airoraft  (27  aertioa)*  doeoya  to 
oonfuao  tha  British  float  <12B  aortios) »  and  photo 
rooonnaiaaanoo.  Thoaa  aaaota  flea  over  1A4  mortios  and  9200 
hours  in  aovonty’aiN  days  aith  the  less  of  ono  of  their  four 
aaaignod  airoraft.  <9012241  40192-99)  Other  airoraft  aueh 
aa  tha  Booing  707*  0-190*  and  Fokkor  F-27  aoro  used  in  air 
roeoo*  aurvaillanoo*  rasouo*  and  transport  relaa  to  offaat 
the  oparational  dofieioneioa  feeing  the  Argentina  Air  Foroa. 

During  the  oanfliet*  tha  Air  Foreo  oMporianoad  a 
41. B  attrition  rata  of  its  eeabat  foroa  <7  poreant  loaa 
rata)*  lasing  49  airoraft  of  ahioh  92  aoro  Fuearaa*  on* 
0-190  and  a  Loarjot*  and  BB  airoraas.  <99ll>  Ovar  BO 


parcant  of  thai.'  lo»««a  ware  to  tha  Harrier  aircraft  with 
othar  loaaaa  attributed  to  ahlp-  or  ground-baaed  miaallaa 
and  >ntl-aircraft  betteriea.  <58: 1)  An  eatimatad  18  Ball 
Uli-IH,  2  Aguata  A. 109,  2  ChlnooK,  2  Bell  212,  and  12  Puna 
helicoptera  were  alao  loat  among  all  aervicaa.  Argentina'a 
Navy  loat  on  additional  8  aircraft  and  3  pilota.  ^34:138) 
Pilot  bravery  did  not  go  undetected  aa  one  of  the  greateat 
allied  acea  of  WW-11  wrote  “the  heroic  aaerifica  of 
A.rgentine  aviatora  haa  }uat  given  tha  world  the  moat 
fabuloua  leaaon  of  courage,  becauae  they  have  brilliantly 
faced  advaralty  under  even  harder  cirrumatancea  than  thoaa 
'■Mpariancad  by  tha  RAF  in  1940  and  tha  Luftwaffe  in  1945.“ 
■7C:il)  In  contraet  to  the  davaatating  loaaea  in  tha  air, 
the  Army  loat  only  80  out  of  11,000  men  in  tha  laat  threo 
day  battle  leading  up  to  the  aurrender  of  Port  Stanley. 
“Althoug!..  the  Argentine  commander  in  the  Falklanda,  Hao. 
Gan.  dario  Benjamin  Kenendez,  talked  about  'fighting  to  tha 
laat  man,'  tha  Army  aaama  to  have  been  willing  to  fight  only 
to  tha  laat  airman."  <83:30) 

Argentina  alao  damonatratad  that  quantity  not 
quality  can  and  dooa  have  haratofora  unrecognized  advantagaa 
in  today' a  low  intar.aity  conflicta.  Flying  a  variety  of 
vintage  fightora  without  ECH  ayatema,  the  Air  Force  waa  able 
to  inflict  aubatantial  damage  during  daylight  houra  againat 
a  highly  aophiaticated  naval  forca.  Following  tha  landing 


at  Port  San  Carloa,  Argantina  continuad  to  auatain  a  high 
loaa  rate  ever  land  and  in  three  daya  (May  21,  23,  24)  loat 


32  combat  aircraft. 

The  fcllowing  aacrlona  will  evaluata  tha  airploymant 
of  oparational  waapon  ayatama  againat  tha  Brltlah  and 
diaeuaa  faetora  affacting  thair  affactivanaaa: 

1.  THE  FALKLAND'S  FORWARD  OPERATING  BASES.  During 
tha  45  day  conflict  tha  runway  at  Pert  Stanlay  waa 
rap'iatadly  attackad  by  Harriar  flghtara  from  HMS  Haraaa 
carrying  high  axpioaiva  and  cluatar  bomba  and  thraa  Vulcan 
bombar  miaaiona  carrying  twanty-ona  1.000  bombn  aach 
raaulcinq  in  only  1  bomb  impact  on  tha  runway. 

59:979)  Howavar.  runway  oparationa  ramalnad  unobatructed 
and  aircraft  oparationa  wara  oonductad  up  through  tha  and  of 
tha  conflict  aa  a  raault  of  Argantina'a  clk-;captiva  artwork 
and  camouflaga  "crataring**  affact  with  mud  wnich  convincad 
tha  Britiah  that  aircraft  oparationa  from  Port  Stanlay  wara 
impoaaibla.  <62:2)  Two  additional  Vulcan  miaaiona  wara 
flown  againat  parkad  aircraft  and  atoraa  at  Port  Stanley  and 
one  miaaion  againat  the  Waatinghouaa-built  radars  using 
Shrike  anti-radiation  miaaila<a>.  Although  the  radar  antenna 
was  knocked  over.  the  mite  was  operational  within  a  weak. 
(59:979) 

Initial  operational  planning  overaights  resulted  in 
Port  Stanley's  runway  not  being  extended  for  long-range  jet 
f ighter/bombar  oparationa  although  PSP  runway  matting  and 
aircraft  BAK-9/NA-1A  barriers  were  availabls.  However,  tha 
PSP  runway  could  only  be  transported  by  sea  and  there  ware 
"higher  prioritias"  for  sea  transport.  (30:216)  This 
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single  oversight  had  a  dynamic  affact  on  oparatlonal 
coneapta/foreo  daployaant  atratagy  aaployad  by  both  aidaa  aa 
it  daniad  tha  affaotlva  pro3actlon  of  Argantlna'a  air  pewar 
into  tha  naval  battla  arana  and  placad  tha  Britlah  at  a 
major  taetieal  advantaga  by  dafault  axeapt  for  aight  Hiraga 
III  fightara  which  flaw  nlnaty  aortiaa  from  Port  Stanlay 
during  tha  aarly  daya  of  tha  conflict  bafora  baing 
radaployad  to  tha  mainland  by  tha  high  command.  (40:35) 

Argentina 'a  limitad  prooaction  of  air  powar  from 
P  rt  Stanlay  raaultad  in  tha  daatructlon  of  HHS  Ardant  on 
D-Day  uaing  Naval  Aarmacchi  HB-339A  trainar  aircraft  loaded 
with  bomba  and  GAmm  rocKata.  Other  auecaaaful 
alr-to-aurfaca  angagamanta  ware  made  which  included  the  uaa 
of  tha  Pucara  countar-inaurgancy  aircraft  and  tha  T-34C 
Turbo  Hantora.  Thaaa  aaaata  wara  ;)oinad  by  an  aaaortmant  of 
halicoptara  (Ball  UH-lFa*  Boeing  CH-47C  Chinooka*  Pumaa  and 
Aguata  A-109a)  from  tha  Army' a  air  component  plua  aoma 
flxod-wing  (a.g..  Skyvan)  and  halicoptara  from  tha  Coaat 
Guard.  (30:21d) 

Following  tha  unauccaaaful  runway  bombing  attampt  by 
tha  RAF*  Pucaraa  attackad  tha  fleet  at  wave  height  an.l 
acorad  hita  on  tha  warahlpa  uaing  bomba*  rockata*  guna  and  a 
torpedo.  (34:137)  Over  40  Pucara  aircraft  wara  deployed 
throughout  tha  Falkland'a  20  or  30  graaa  alratrlpa. 
Practical  conaidarationa  auch  aa  rafualing*  ra-arming*  and 
malntonanoa  repair  capabllitlaa  limitad  tha  Pucara' a 
deployment  to  3  or  4  key  alratrlpa.  Tha  daatructlon  of  tha 


Pue«r«  •  k«y  ob3«etiv«  of  tho  RAP  ••  5  woro  dootroyod 
In  tho  oir  with  onothor  20  **.  dootroyod  or  dooogod  on 
tho  fround#  or  ooRturod  Intoot  by  Iritioh  foreoo.**  <t0t21tt 
9dt27> 

Tho  Argontlno  Amy  woo  rooponoiblo  for  oir  booo 
dofonoo  on  tho  POihlondo*  PoXlowlnf  tho  invoolon*  tho 
Arfontlntono  oot  up  o  oodoroto  oir  dofonoo  notworh*  ooinly 
oround  Port  ftonXoy*  eenoiotlnf  of  Rolond  (no  oporo  ports)* 
■lowpipo*  ond  Tiforoot  9ANo*  ond  rodor-direotod  Shno/aOoo 
onti*olreroft  puno.  <8tt977*t>  Ono  erltieal  olooont  of  o 
offleoeiouo  oir  dofonoo  oyotoo  woo  oiooln«--olr  dofonoo 
Intorooptoro. 

Unproporod*ond  poorly  dloelpllnod  ond  lod*  Arny 
poroennol  follod  to  dotoot  ond  eountor  tho  fA9  ottoek  on 
Pobhlo  Xolond  which  dootroyod  1  ourvoillonoo  rodor*  d 
Puooroo*  ono  ooootpuord  tkyvon  tronoport  ond  five  lipht 
oiroroft  loft  untouehod  by  proviouo  novel  boobordoontt 
(Sltld)  Tho  look  of  thooo  oporotlenol  ooooto*  ohpoololly  tho 
pertoblo  rodor »  oould  hovo  eontributod  to  oountor  offonoivo 
of  tho  Aritioh  londinp  ot  Son  Oorloo. 

2.  IROM  SOMS  APD  PUZI  IPPtOTZVINISS.  Oooporod 
to  tho  ooofor  rooulto  of  tho  0200*000  Iwoeot  oiooilo* 
Argontino  obtained  for  ooro  ioproooivo  rooulto  uoing 
eonvontionol  800*  1000  ond  1*800  pound  beobo  which  ounk  8 
ohipo  ond  dooogod  10  othoro*  oooo  ooriouoly.  (1912}  9211} 
dllA)  Although  doniod  by  tho  iritioh*  Argontino  eloiood 
thot  tho  HM8  Horooo  woo  dooogod  by  eonvontionol  woopono 
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during  the  Nay  4th  Exocet  attack  on  the  Sheffield. 

Argentine  pilot*  were  very  auoceaaful  in  piecing 
their  ordnance  on  target  ualng  the  Britiah**aupplied  Ferranti 
ISIS  bombing  alghta;  however*  60-75  percent  of  thoae  bomba 
which  hit  their  target  failed  to  detonate  becauae  of 
incorrect  fuze  aettinga  veraea  pre-plannad  raleaae  altitude 
and  airapeed.  <3S:50{  64:223>  During  two  week*  in  April, 
Air  Force  pilot*  were  trained  by  Navy  A-d  inatructcra  on  the 
fundamental*  of  attacking  and  hitting  ahipa  with  credible 
reaulta.  <40i26)  The  Britiah  air  defanaa  network  forced  the 
pilot*  to  ingreaa  at  very  low  altitude  and  high  airapeed. 
Initially  the  fuze  waa  aet  with  a  delayed  "land**  aetting  of 
four  to  aix  aaconda  to  provide  adequate  aafe  eacapa 
diatanc*.  When  the  bomba  hit  their  target*  they  continued 
through*  and  in  aome  oaaea*  over  their  target  without 
detonating.  Once  the  Britiah  praaa  identified  thia  problem 
to  the  world*  Argentina  munition*  peraonnel  reduced  the 
number  of  revolution*  needed  for  fuze  function  by  50  percent 
and  experienced  incroaaed  lethal  reaulta  agalnat  3  Royal 
Navy  ahipa  and  plua  damaging  aix  othar  ship*.  (59:973) 
&5:2B) 

**Ar9*ntina  auccaaa  in  uaing  iron  bomba  agalnat 
Britiah  ahipa  ahowa  that  modarn  air  dalivary  avionic*  and 
training  mathoda  hav*  graatly  improvad  tha  lathallty  of 
'conventional'  air  ordnance.*'  (63:35)  If  the  number  of 
unexploded,  on-target  bomba  had  gone  off  when  intended* 
sufficient  damage  would  have  occurred  to  delay.  if  net 
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interrupt  t.h«  •mphibieus  eparatlons  at  Port  San  Carloa. 
<S4tl.>  An  anaiyaia  o€  “what  1S“  tha  beaba  had  funotlonad  aa 
advartiaad  ravaala  tha  foliowinf  faetat 

Tha  Royal  Navy  frifata  Plyaeuth  waa  hit  by  four  bomba 
....  Nona  oNplodad.  Thla  waa  an  aapanalva  tfalluro  aa» 
during  tha  oampaifn*  Plymouth  flrad  nino  Saaoata  and  900 
rounda  from  hor  4.9  in  puna*  doatroying  fivo  Argontinian 
aireraft  and  movoraly  damaging  aavaral  otharm.  Tha  Typa 
22  frigataa  Irilliant  and  iroadaword  whioh  had  tha  major 
rola  of  protaoting  tha  aireraft  oarriara  Harmaa  and 
Znvinoibla  ahet  down  four  and  three  aireraft 

raapaetivaly  ....  Yat>  both  ahipa  had  narrow  aae 
aaoapaat  Sreadawerd  waa  hit  by  a  400kg  bomb 
without  anpleding*  while  three  bomba  bounead  right  ever 
tha  Irilliant.  Tha  Typa  42  daatroyar  Olaagew  .  .  waa 
hit  by  another  400kg  bomb  that  failed  to  detonate. 
(091970) 

2.  NAPALH.  One  of  tha  meat  affaetiva  payehologieal 
oenvantienal  waapena  in  Argentina 'a  araanal  waa  navar  uaad 
againat  tha  iritiah  land  fereaa  although  vaat  quantitiaa  of 
napalm  ware  pra-peaitionad  on  tha  ialanda  for  oleaa  air 
auppert  miaaiena*  Tha  higher  headquarter ' a  daeiaien  waa 
baaad  on  tha  projected  air-land  campaign  aituation  and  tha 
peaaibility  that  Iritiah  treopa  might  taka  rapriaala  againat 
Argentina' a  priaonara  of  war. 

4.  AIR  RBFUILIN(».  Tha  laek  of  an  adequate  number 
of  air  refueling  aaaata#  limited  aircraft  aNtarnal  fuel 
tanka,  plua  no  forward  baaing  faoilitiaa  degraded  tha  combat 
affaetivanoaa  of  Argentina' a  air  armada  aa  “playtime**  in  tha 
target  area  waa  ganarally  limited  to  a  “one  paaa**  aoanario. 
For  amampla,  **.  .  .  tha  Niragaa  had  to  rafuaa  air  combat  on 
almoat  all  oooaaiona  bacauaa  of  tha  endurance  problem.** 
Aircraft  alaoting  to  “dog  fight**  againat  tha  Harriara  wara 
baaieally  oommittad  to  ejecting,  aa  documented  on  two 
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occatilon««  rath»r  than  iandin9  on  tha  mainland  aa  fual 


raaarvaa  warm  critical.  With  a  rafuallng  flaat  of  two  Air 
Forca  KC-130  aircraft «  tha  aiza  and  compoaition  of  a  givan 
atrlka  forca  waa  limitad.  To  conaarva  fual»  rafualing 
oparationa  wara  conducted  at  high  altituda  which  placad  tha 
attack  forca  within  radar  contact  of  tha  Britiah  flaat. 
<62:1-2)  Tha  Argantina'a  Air  Forca  poaaaaaad  "buddy" 
rafuallng  aquipmant  for  ita  Skyhawka  (A-4B/C)  to  act  aa 
aarlal  tankara*  but  thia  oapabllity  waa  raraly  uaad  dua  to 
tho  lack  of  logiatical  aaaata.  Llkawlaa*  tha  Super 
Ftandarda  .  .  had  a  buddy  rafuallng  capacity  which  waa 
alao  to  prova  critical  but  loaa  flaxibla  that  that  of  tha 
KC-l30a."  (62:1)  Howavar*  tha  Supar  Etandarda  wara 
primarily  fraggad  againat  daap  interdiction  targata  to 
naxiniza  ita  axtandad  range  capabilitiaa. 

5.  STRAFE.  Tha  A-4^a  30mm  gun  provad  to  ba  a 
valuabla  cloaa  air  aupport  and  anti-ahipping  waapon  againat 
the  Aoft-akinnad  Britiah  vaaaola.  During  numaroua  A-4 
ntt-3i:Uu,  it  appeared  that  tha  ahipa  dafanaaa  want  "blind" 
'\hc.rtly  after  the  initial  atrafing  attack,  providing  the 
Aocond  aircraft  to  approach  with  relative  impunity.  (39:2) 

6.  TARGETING  PHILOSOPHY  VS  TACTICS.  Initially, 
Argantine'a  target  waa  tha  Britiah  taak  forca  and  ita  two 
aircraft  carriara.  Dua  to  aavare  fuel  conatralnta, 
attacking  fightara  penetrated  the  Britiah  air 
(Harriar/AIM-9L)and  aaa  dafanaa  aurfaca  to-air  (Saa  Dart) 
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network  uaing  low  aitltu<.'o,  high  apaad ,  straight  and  laval 
tactica  to  attack  tha  “largaat  radar  targot"  using  iron 
bomba,  reckats  and  cannon.  Tactica  to  effaat  tha  lathality 
of  tha  Saa  Dart  wara  davalopad  by  running  mock  attacks 
against  Argentina' a  daatroyara  aquippad  with  tha  aama  weapon 
ayatam.  Instaad  of  conducting  aurprlaa  maaa  attaeka  from 
different  hemispherea,  the  Argentina's  pilots  ware  forced  to 
attack  tha  fleet  using  aaquantlal  alamants  from  tha  mama 
aactera  without  BCM/chaff  support  or  escort  cover.  Tha 
failure  to  conduct  a  coordinated,  combined  arms  (Air  Force 
and  Navy)  air  campaign  against  tha  Dritiah  fleet  detracted 
from  tha  operational  capabilities  and  raaultad  in  a  high 
loss  rate. 

Following  tha  British  invasion  at  San  Carlos,  target 
aelaotion  shifted  to  battlefield  interdiction  targets  using 
similar  tactica  to  penetrate  tha  Rapier  and  Blowpipe  SAM  and 
20MM/40HM  AAA  umbrellas.  (59:977)  Although  faced  with  a 
highly  sophisticated,  superior  enemy  force,  Argentine  pilots 
disployed  exceptional  courage  and  dedication. 

7.  AIRCRAFT  MODIFICATIONS.  Whan  faced  with  armed 
conflict,  tha  RAF  modified  their  GR-3  land  baaed  Harriers  to 
carry  A1M‘9L  miaailaa  and  to  conduct  auatainad  oparotiona 
from  aircraft  carriers  which  required  rapid  modification  to 
tha  aircraft  INS  platform  and  fire  control  syatams. 
However,  the  Argantinicn  modified  C-130  tranaporta  wara  used 
fox'  strategic  bombing  missions  dropping  bomba  from  opi>n 
cargo  baya  and  off  wing  pylons  meant  for  drop  tanka  against 
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Bxitimh  supply  ships.  A  tetsl  of  3  missions  worm  floun 
sgslHAt  tanhar  ahlpa  autalda  tha  Total  iNOluslen  Zona.  Ono 
boab  hit  a  Zrltlah  tanbar  but  fallod  to  datonata.  Tha  too 
attaaka  afalnat  an  Aaarioan  iaaaad  tankav  uara  unauaaaaaf ul . 
<9121) 

a.  LACK  OP  EON  AND  OHAPP.  Avgantlna  poaaoaaod  vary 
fau  lON/IOON  natianal  aaaota  to  oeabat  tha  brltiah  flaat. 
iMeapt  for  tha  Oanbarra  uhlah  uaa  oqulppod  with  ohaff  and 
flaraa  until  aoaa  baalo  tOM  aqulpaant  uaa  Inatallad  halfway 
through  tha  uar«  tha  aaserlty  of  tha  flghtara  had  to  aaak 
thair  approach  to  tha  target  araa  by  flying  low  over  tha 
oeaan.  <40t22>  Ivan  tha  Inatallatlan  of  a  chaff  dlapanaor 
sight  have  dacraaaad  tha  lethality  of  tha  laaMOlfa*  Raplara* 
iaa  DartOf  foacata  and  llowpipaa.  <30104) 

9.  DAY/NIQHT  iONOZNO.  The  vaat  aaaority  of  boablng 
attacks  agalnat  Irltlsh  land  and  aaa  targets  ware  conduatad 
during  daylight  hours  alnca  Argantina  aircrawa  wars  net 
proflclant  In  asking  night  high  speed,  lew  altitude  attacks 
sgslnst  aevlng  tsrgata.  Argantina  failed  to  maintain 
cenaiatant  praaaura  on  liaitad  eperatienol  irltish  aaaota 
and  paraonnal  and  thua  paraittad  tha  iritiah  a  10  hour 
aanctlen  to  conduct  night  aaa  eparatlona  agalnat  Argantina 
land  forces.  Argentina' a  Oupor  Itandard  aircrowa  had  liaitad 
training  In  night  oparstlona.  Ivan  an  unauocassful  iMOcat 
night  sttaok  would  have  resulted  in  24  hour  airberna/0 
alnuta  ooekpit  alert  for  Harrier  slroraws.  "Had  Argentina 
had  night  all-wosthar  eapablllty.  it  is  doubtful  that  tha 


U.K.  could  h«va  adaquatoly  oeuntorod  it." 


(44:2) 


I 


Throughout  tho  oonfliotr  Argantin«  doniod  oxtornal 


Intolllgonoo  •••lotonoo  /ro»  tho  USSR  or  Cuba.  (67t4S> 


Howovor,  intoll igoneo  ooureoo  opoeulotad  that  COHXNT, 


SZGXNTr  and  ILXNT  infernatlon  waa  provldad  to  Argantlna 


through 


llataning  baaaa  in  Antaretioa*  aa  wall  aa 


aboard  ita  aubaarinaa  and  (30  Boat  Buropaan)  trawlara." 


Tha  Palkland'a  conflict  providad  a  macca  of 


information  on  tha  lataat  military  hardware  and  ita 


affaotivanaaa.  From  tha  onaat,  tha  Soviata  launohad  two  now 


aatallitaa*  ona  of  which  waa  a  nuclaar-powarad  maritima 


raoonnaiaaanca  aatallita,  to  obaarva  tha  military  oparation 


in  tha  South  Atlantic.  Operating  from  Luanda,  Angola  and 


poaaible  Guinaa*Biaaau,  8eviat<*Baar  raoennaiaaanee  aircraft 


obaarved  firat**hand  tha  wartima  oparationa  of  the  Brltlah 


fleet.  <&9:10<35) 


Detailed  enemy  aatimatea  were  not  available  to  thn 


Brltlah  Taak  Force  Commander  upon  mailing  duo  to  Inadequate 


political/milltary  intelligence  information.  Britain  waa 


confronted  with  a  14,900  army  occupation  force  with  a 


'large"  counterair  offenaive  umbrella.  Although  amall. 


Argentina'a  naval  force  could  become  a  major  threat  with  it.a 


extended  air  capability  and  aubmarlnea. 


Through  unofficial  agreemanta,  Chile  aupplied 


Britain  from  tha  outbreak  of  hoatilltiaa  with  dally  military 


v'  •- 


in^*lli9***^*  9«^h«r#d  through  lt.»  oo*pif«h«n»iv« 

lnt«lli9«na«  network,  inoludln9  radar  aitaa  ovarlooklng 
Argantinc.  “In  addition*  Brltoln  aountod  Ito  own  oloetrenie 
intoliigonoo-gothoring  ogo^ttiono  to  nonlter  and  also  to 
intarforo  with  Avgantina  aanaunioationa.“  <70!t>  This 
inforaation  waa  vital  to  tha  Britiah  aa  it  grovidad  aarly 
warning  of  iapanding  attaoka  againat  tha  float.  Oonf noting 
raporta  auggaat  that  tha  Boa  King  holieoptar  ohieh  eraahad 
in  Ohilo  waa  aithar  part  of  .a  aebilo  radar 

aurvaillanea  group  froa  a  Britiah  apy  rhip  oparating  in 
Chiloan  watara  .  .  or  involvad  in  oiandaatina  oparationa 

raaulting  in  tha  daatruotien  of  aavaral  Bupar  Ktandarda  in 
Argantina.  <71 ill  7atB> 

Ona  of  tha  boat  aoureaa  of  battlafiald  intalliganoa 
waa  OONXNT.  From  tha  onaat  .  .  tha  aophiatiaotad 

alootronioa  poaaoaaad  by  tho  Flaot  would  bo  ablo  to  jaa  all 
aaaaagaa  batwoan  tha  Falklanda  and  tha  mainland  .  .  . 

<4sl6>  Lika  diplomatio  maaaagaa*  Britiah  intalliganoa 
paraonnal  daoipharad  anoryptad  maaaaga  traffic  from  Oonaral 
Nanondas'a  Haadquartara  loeatad  at  Fort  Btanlay  to  datarmina 
and  analyaa  Argantina' a  logiatiea  eonatrainta*  troop 
movamant*  leoationa*  also*  and  oempoaition  of  aaeh  unita. 
Baoauaa  of  ita  impact  aa  a  aourca  of  intalliganoa*  tha 
Britiah  military  alaetad  not  to  daatroy  him  haadquartara 
during  tha  conflict. 

Outaida  of  tha  oparational  araa  tha  Britiah  uaa  of 
madia  to  amploit  propanganda  targatm  «aa  fully  aetiva. 


Britain  vary  artfully  daployad  daoaption,  thraat  of  peaaibla 
aainland  invasion,  and  attaokod  norala  infJuaaelnp  targata 
to  onhaneo  thoir  ailitary  atratagy.  (71^84)  Nowavar, 
Argaatina  uaa  abla  to  aaploit  Intalliganea  infaraation  fioa 
tha  Britiah  praaa  auoh  aa  ohan  it  rayortod  tha  nuaareua» 
pravieualy  undataatad*  boab  datonatian  failuraa# 

Tha  uaa  of  8A8  and  888  treopa  to  eollaot 
intalliganea  data  on  hay  Argantlna  poaitiona  on  tha  Xalanda 
and  aainland  around  tha  paraaatar  of  Argantina'a  air  baaaa 
uaa  profaaaionally  anaoutad,  raaulting  in  eurrant,  raal-^tiaa 
intalliganea  inforaatien  on  anaay  activity,  Kay 
inatallatiena  aueh  aa  Pert  Nauard  and  Pen  lay  on  boat 
Palkland,  and  Oeeaa  Oraan,  Bluff  Oeva  and  Port  Stanley  on 
Beat  Palkland  ware  ebaarvad  without  dataetion  by 
unauapaeting  Argantinaa,  <81114) 

MKPIA  IWPAOT 

Both  Britain  and  Argentina  uaad  tha  nawa  madia 
affaetivaly  to  away  publio  support  of  thoir  military  aetieni 
Tha  Palklanda  eenfliet  had  tha  raal-tima  potential  to  allow 
tha  raapaetivo  Britiah  and  Argentina  hemaf rents  to  aampla 
tha  aetion  in  a  limited  war.  Net  sines  Vietnam  had  tha 
eapability  for  mama  eemmunieatien  amistad.  A  striking 
diaaimilarity  amiatad  hewavar,  that  of  tha  urgency  aaeh 
govarnmant,  one  authoritarian  and  one  damoeratie,  had  to 
make  its  ease  deaaatieally  and  to  tha  world  to  garner  tha 
raquisita  support  to  initiate  anr  juatain  a  South  Atlantic 
war. 
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At  bottoa,  th«  eenfllot  r*«fflra«d  how  •  gnvornoont 
mmmuxmm  th«  X«fltl»«oy  of  polioy  i*  net  subverted  by  esr 
reporting.  The  wisdom  is  ss  fellowsi  "...  oentrol  seesss 
to  the  fighting I  invoke  eensorshipf  end  roily  oid  in  the 
form  of  pstrietisn  st  heme  end  in  the  bottle  sone."  <74t97> 
The  iritish  opprovel  to  telling  their  side  of  the 
story  wos  orohestroted  by  Prime  Minister  Thoteher.  She 
personolly  insisted  thst  the  eriginsl  erew  of  six 
jeurnslistm  end  photegrophers  be  inoreosed  to  the  29  thot 
soiled  with  the  fleet.  The  oojer  sherteoming  in  the  premise 
of  silowing  the  story  to  bo  told  minus  infermstior 
tempororlly  vetted  for  reosons  of  operstionol  seourity  wes  o 
look  of  oppreoiotion  thot  news  serviees  ore  businesses  with 
o  need  for  timely  stories  to  exist.  This  ollowed  o  modieum 
of  friotion  to  build  within  the  operstionol*  governmont* 
ond  medio  plsyers*  but  surprisingly  oil  were  reosonsbly 
oeoemmodated  in  spite  of  themselves.  The  oonsorvotivof 
independent  end  liberol  press-<-o  vest  ideologieol  spon--were 
supportive  to  the  extent  heme  on<  world  opinion  condemned 
Argentine  ond  never  woivered.  Eighty 'three  per  sent  of  the 
•ritish  people  were  in  fever  of  rogoining  the  Polhlonds  with 
fifty-throe  per  cent  preferring  the  use  of  feree.  <4t27) 

Were  the  deoisien  net  to  dooeive  or  monipulote 
oehiovsd  Sritish  ebseetivee*  in  the  short  run  the 
Argentine's  were  equolly  sueeesoful  in  building 
nstienolistiu  fervor  end  Lotin  Amorioon  unity  ogoinst 
ooloniolist  Britsin's  oggressien. 

97 


Th«  Arg«ntin«  E*t«do  Mayor  Conjunto  (^olnt  ataff) 
wae  InfinitBly  mora  Invclvad  with  madia  affalra  than 
atratagic  plana  aa  wilnaaaad  by  its  axcluaiva  rasponaibi  lity 
for  war  information  nawa  ralaaaaa.  Tha  ^unta,  through  tha 
30int  ataff  elaarly  Involvad  itaalf  in  misinformation 
through  govarnmant  ownad  and  oparatad  publications  and  TV 
stations.  Also*  ona  bacomaa  a  pubiiahar  or  aditor  oi  an 
important  nawapapar  or  magazina  in  Argantina  by  knowing  . 

.  tha  party  lina  battar  than  thosa  in  tha  party."  <74:&&> 

Bxampias  of  blatant  aophiam  abound.  Unattributad 
"military  aourcaa"  continually  undaratatad  thair  loaaaa  and 
ovaratatad  tha  Britiah;  a.g.  tha  British  lo'.t  mora  Harriara 
by  tha  and  of  May  than  it  ownadt  Tha  epproximataly  700 
foraign  corraspondanta  in  raaidanca  in  Buanos  Airaa  (to 
includa  Britiah  (Argantinas  wara  nllowad  to  stay  in 
Britain))  wara  not  canaorai  but  in  g.  ii.ral  wara  mo'.ithpi*‘r»»a 
for  tha  Argantinas  who  affactivaly  awnt  ths  maasagat  "Vou'd 
battar  watch  youraalf,  you'd  battar  watch  tha  kind  of 
atoriaa  you'ra  doing,  you'd  battar  watch  who  you  intim.idata 
and  who  you  ara  going  to  insult.  bacauaa  wa'ra  vary 
aanaitiva."  (74:67-66) 

Tha  affacts  of  tha  mathodology  was  rathar  affactiva 
in  Latin  Amorican  countriaa.  Tha  30  million  Drazilians  who 
wara  told  on  TV  that  the  Britiah  machina  gunnad  Dslgrano 
aurvivora  in  tha  watav  and  a  Britlnh  oiv-raid  killed  11 
lalandara  at  Port  Darwin  wara  antiraly  cradibla  in  the 
abaanca  of  countarvailing  naws . 

OB 


Claims  achoad  by  tha  Cubans 


lant  incraaaed  credence  to  loft-wingera  that  Argentina  could 
never  have  managed  by  junta  alone.  (75:30)  The 
paychological  ection  plan  employed  by  the  joint  ataff 
affectively  misled  a  normally  divided  and  passive  people  for 
ten  weeks.  Many  <if  not  most)  Argentines  .  .  believed 

until  the  end  that  their  country  was  gradually  winning  the 
war.'*  <19:7>  A  gullible  public  was  quick  to  digest 
triumphant  misstatoments  and  dismiss  British  news  of 
v.;ctotius  an  propaganda  and  psychological  warfars.  "They 
ware  led  to  undarntand  that  Argentina  could  achieve  a 
oompatibre  position  of  aupariority  quite  painlesaly." 
(76:16)  Tha  concomitant  reolization  by  tha  public  as  wsli 
as  tha  military  woa  stunned  amotement  that  tho  British 
octuslly  landed  and  Argentina  had  auffarad  250  dead  plus 
1400  captured  at  Goose  Green,  and  that  the  Belgrsno  was  . 

deliberately  sent  into  an  arcs  whers  it  was  likely  to  h* 
atiackfjd  in  order  that  a  mnnsivo  loss  of  life  would  produce 
political  backlaah  against  tho  British.’*  .77:1);  that 
’ housande  of  prinonern  were  returnod  through  out -of  - tho  •  way 
ports  or  rvfuaod  repatr.’ation  in  order  to  hide  the  true 
extent  of  the  defeat.  (7A:i5)  However  tho  return  of  6,000 
or  more  from  Pori  Stanley  made  control  of  information 
impoeaible  at  the  end. 

Argentina's  manipulation  of  the  war  nows  graphically 
dopicts  how  lying  to  your  nation  can  absolutely  doatroy  any 
lonj  torm  victory,  »ivon  from  the  ashes  of  a  defeat.  (74:63) 
Probably  more  daman 'r?g  was  the  subterfuge  perpetrated  upo.i 
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Ut«  •llit«ry-*-theka  dyinfit  for  Ar9ontinot  **Whonovor  \tm 
wontod  to  find  out  uhot  hopponod  during  tho  doy'o  fighting 
wa  i#ould  try  to  llaton  to  o  Irltloh  radio  broadoaat#  thoy 
wara  uarally  right  and  uaually  vary  fair  .  .  Wa  navar 
vantad  to  fight  tha  iritlah.**  (40  Hi)  Tha  eynieiaa« 
dlailluaienaant  and  aeant  faith  in  national  inatitutiona 
vill  ba  a  long  tiaa  in  rabuilding  any  truat  and  public 
oonfidanoa— a  aariaua  datraeter  from  raaovary  afferta  and/ar 
raaolution  of  tha  Palklanda  iaaua  itaalf.  Thia  ia  doubly 
rainforead  by  tha  Iritiah  publie'a  ourrant  aindaat  that  thay 
now  hava  raaeuad  .  kith  and  kin  not  only  from  a  faaeiat 
dletatorahip  but  froa  an  aaotionally  iaaatura  and  unatabla 
paopla  who  livad  fantaay  livaa."  <7gtl> 

gQAUTIQM  LQflMTIgAL  AMP  TMHIlIgAL  gUPPQBT 

Tha  sunta^a  daoiaion  to  invada  tha  ialanda  obvloualy 
did  not  oonaidar  tha  intarnational  politieal  or  aeoneaieal 
raparouaaiona  nor  a  poaaibility  of  ana  aabargo  by  MATO 
eeuntriaa.  During  tho  eonfliot,  both  Argantina  and  britain 
ware  faoad  with  aodarn#  highly  aophiatioatad  and  OMpanaiva 
waapona  ayataaa.  Tha  land  and  naval  foroaa  peaaaaaad  an 
array  of  aurfaoo*-to*-air  and  aurfaQo-te-aurfaea  waapona  along 
with  atata-of -tha-art  radar  ayataaa.  (Otild)  Argantina 
clearly  had  a  loglatioal  hoaa-eourt  advantage  dua  to  tha 
cloao  prowiaity  of  ita  aupport  and  aaintananoa  oantora 
eoaparad  to  tha  iritiah.  Howavor.  aaida  froa  Puoara 
aircraft.  900  and  1000  lb  boaba.  boab  fuaaa.  and  aaall  area 
aaaunition  whioh  ware  locally  aanufacturad.  Argantina's 
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armod  forcao  ware  haavily  dapandant  on  international 
conaortiuaa  or  lateral  support  agrassants  from  Latin  America 
allies  for  logistical  support.  Support  was  acquired  either 
through  sllltary  arms  sales/aid  or  exchange  for  commerciul 
products  as  was  the  case  with  Libya.  Argentina's  logistics 
efforts,  even  before  the  outbreak  of  hostilities  was 
considered  "a  ahamblas*'.  <43:21) 

During  the  20th  Century,  the  outcome  of  "low 
intensity"  warfare  involving  the  use  of  new  generation 
weapons  is  subject  to  an  international  web  of  strange  bed 
fellows.  Detailed,  unclassified  military  logistical  support 
data  emanating  from  Argentina  is  sketchy  at  best  and 
provides  a  briaf  insight  into  the  complex  international 
support  arrangements  where  one's  ally  supports  the  other's 
enemy  in  addition  to  having  to  defend  against  its  own 
sophisticated  weapon  systems. 

Despito  U.f3.  intelligence  reports  on  Argentina's 
military  buildup,  the  U.S.  State  Department  approved  the 
male  to  a  U.S.  commercial  firm  and  subsequent  shipment  of  80 
ongines  for  the  Air  Force's  A"4P  and  the  sale  of  an 
additional  32  J -G5W  turbojet  engines  for  the  Nevy'e  A-40  two 
weeks  prior  to  the  invasion.  (8051)  At  any  one  time  during 
the  conflict,  30X  to  40H  of  the  Mirage  Ilia  and  A-4P 
Skyhawka  ware  grounded  through  lack  of  spares.  Thaaa  spares 
included  anginas,  drop  tanka,  and  ejection  seat  actuators. 
"Lfforta  to  ship  .  .  .  Skyhawk  anginas  and  drop  tanka  from 
the  United  States  ware  thwarted."  <35:50)  Other  military 
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it«m»  such  «•  th«  Navy'*  A-*10'»  enaction  canlalar*  which 
war*  raturned  to  tha  U.S.  for  dapot  maintananca  war* 


•Abargoad.  Slmpla.  but  critical  itans.  auch  aa  flghtar 
aKtarnal  fual  tanka  wara  net  manufacturad  locally  nor 
available  from  aympathatlc  international  aourcaa  auch  aa 
laraal*  Peru*  and  South  Africa  which  auggaata  that  critical 
itama  wara  alao  not  readily  available.  (62:1) 

laraal  continued  to  honor  itt  pravioua  military 
aupport  agraanant*  and  provided  military  advisor*  in 
addition  to  the  dolivary  of  22  Kirag*  III  (Daggers^  fighter* 
during  tha  conflict  despite  U.K.  protest.  <di:4)  An 
additional  24  A<-4  Skyhawka  wara  raportad  dallvarad  in  Juna. 
<82:16)  Tha  extant  of  advisor  support  was  not  clasrly 
defined  aa  Zaraal  builda  tha  .  .  Argentina's  Dagger 
aircraft,  Dabur-claaa  patrol  boats,  Gabriel  ahip-to-*hlp 
missilaa,  and  Shafrir  air-to-air  miaailas  ...  .  "  <63;l) 
In  addition,  Israel  circumvented  international  sanction*  by 
routing  its  weapons  including  the  Gobnirl  siv  launchadi 
•)*a 'Skimminq  missile  through  European  arm*  dealers. 

Although  Equador,  on*  of  Argantlns's  allies, 
promised  to  commit  200  crack  combat  troop*  and  possibly 
fightar  bomber  aircraft  under  “Oparation  Condor",  no 
personnel,  equipment,  or  supplies  were  actually  employed. 
Military  leaks  to  British  industrialists  stationed 
in-country  brought  ultimata  preesure  from  the  Britlah 
Foreign  Office  on  the  Equadorean  Chief  of  Staff,  resulting 
in  the  cancellation  of  the  plan.  (84:1) 
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Lik«  oth»r  •narglng  Third  World  nationa^  Llbya'a 
reputation  aa  a  aa;}or  arma  daalar  raaultad  in  tha  trana*'ar 
of  4  or  S  Boaing  707a  loaded  with  military  arma  and  auppliaa 
in  exchange  for  agricultural  itama.  (dl:^-4)  Part  of  thaaa 
ahipmanta  included  apara  parta  for  tha  Hiraga  fighter  which 
explaina  ita  incraaaad  participation  during  tha  later  atagaa 
of  tha  conflict.  ((al:21}  Speculation  alao  auggaata  that 
Cxocat  mlaailaa  ware  a  part  of  tha  munitiona.  (B5:ll 

Brazil'a  offorta  to  raaolva  tha  conflict  by  peaceful 
moana  under  tha  auapicea  of  tha  UN  Security  Council  raaultad 
in  failure.  While  Xtamaraty  efficiala  aought  peace,  tha 
Brazilian  military  waa  providing  arma.  munitiona  and  medical 
auppliaa  during  ita  two  weakly  military  flights.  In  Hay 
1962.  two  Embraor  EMB-lll  Bandairantaa  long-range  maritime 
patrol  aircraft  ware  delivered  and  placed  into  immediate 
.rurvice.  <n?:i€>;  a(r>:i)  Other  arma  each  as  tha  .  .  Embraar 
Inbat-3ft  and  -70  air-to-air  roekata,  Engaaa  EE-9  Caecav«l 
armored  cara,  varioua  typaa  of  ordnanco  including  amall 
itmu.  anti  aircraft,  and  artillery  ammunition  am  well  an 
cjranadea,  plus  aaaortod  non-lathal  military  equipment  .  . 
wore  ordered  from  Brazilian  Government.  <67: 1) 

Manv  governments  providad  technical  support  to 
Argantina,  including  Britain  which  had  juat  raaolved 
technical  problems  with  the  Sea  Dart  SAN  ayatams  aboaru 
Argentina's  (British-designed  ’’’ype  42)  destroyers  juat  on** 
wi»eU  before  the  outbreak  of  hostilities.  (80;  1)  Not  only 
did  Argentina  poaause  an  aaaortmant  of  British  ships  but 
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mo*t  of  Argentina'*  aisailaa  war#  built  in  Britain  and  the 
Royal  Navy  felt  they  could  defeat  them. 

Other  governmenta  oatenaibly  provided  military  aide 
to  one  degree  or  anvdther.  however  the  extent  cannot  be 
conelualvely  aubatantiated .  The  following  include  that 
which  can  be  reaaonably  attributed  to  a  particular  country. 

a.  Venezuela  aupplied  Mirage  apare  parta  in  addition  to 
aviation  fuel.  <8fi:2>  Additionally,  the  Venezuelan  Air 
Force  waa  placed  at  the  diapoaal  of  Argentina  awaiting 
erdera  from  the  Preaident.  tSOtl) 

b.  ’’During  the  war*  Peru  aupplied  Argentina  with  10 
Mirage  V  fightera.  <35:57;  81:4) 

c.  Bolivia  offered  planea  and  munitiona. 

d.  South  Africa  allegedly  delivered  Gabriel  miaailaa 
and  Mirage  Ill  parta  in  Hay  1982  although  they  denied 
reporta  that  it  waa  providing  arma  ahipmenta  through  Uruguay 
to  Argentina.  <82:16) 

e.  According  to  one  aource*  Cuba  promiaed  the  delivery 
of  Soviet  ASW  equipment  but  ita  delivery  ia  doubtful  before 
the  ceaeation  of  military  activitiea.  (68:1) 

f.  Japan  provided  moral  and  aa  well  aa  logiatical 
aupport  to  Argentina  during  the  conflict.  On  2  May.  a 
Japaneae  container  ahlp  with  unknown  contenta  and  under  an 
unknown  flag  called  at  Port  Stanley.  On  4  June.  Japan 
indicated  that  it,  along  with  4  other  nationa  of  the 
aecurlty  council,  would  abatain  on  the  vote  calling  fox  a 
ceaae  fire  in  the  South  Atlantic,  in  order  to  preserve  ita 
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intereatA  in  the  southern  heeiaphere.  <d9:37) 


g.  Iraq  auppoaadly  shlppttd  6  Exooat  mlaailaa.  <62:16) 
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CHAPTER  IV 


I 


CONGLU8ZOK 

NATIONAL  POLICY  L  STRATEGY  ERRORS 
Ar9»ntln«  lo«t  th«  war  bacauaa  it  triad  to  «olva 
doaaatic  iaauae  uaing  a  non-domoatic  solution.  During  a 
national  criala,  amotion  ia  no  Huhstituto  for  th«  ability  to 
apply  intarnational  diplomacy  or  ob.tactiva  military  powar  • 
in  raal  or  pareaivad  tarma.  Aa  a  eonaaquanca,  tha  Caltiari 
military  3unta  groaaly  miaintarpratad  tha  political -military 
aignala  from  Britain  and  tha  Unitad  Stataa.  Argontina 
undar  aatimatad  tha  raaolva  of  tha  Britiah  paopla  and 
baliavad  that  tha  Britiah  govarnmant  would  not  fight  or 
HUppcrt  a  war  ovar  tha  Falkland*  bacauaa  of  dOBfuitic 
oconomic  turmoil,  and  NATO  commitmonta. 

Dompito  having  choaan  tha  tima  and  piucis*  of 
confrontation,  Argantina  failad  to  capitalira  on  proximity 
to  tha  battiofiald.  Faiiuro  ranged  from:  tha  lock  of  a 
comprahanaivo  military  atratagy  and  Intagratad  support  plan: 
logiatical  foraaightj  ability  to  axploit  auparlor  raaourcaaj 
raliancu  on  a  dafmnoiv*  rathor  than  an  offanaiva  ground 
campaign;  a  total  lack  of  navnl  offanatva  powar:  and 
proplannfd  Air  Fore*  Involvamant. 

Although  the  invasion  fannad  a  notionaliat  fury  m 
Atgantino,  it  awakanwd  tha  apirlt  of  tha  Britiah  wart ior 


lj>U 
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soul.  Argentina  had  only  two  options  whan  it  obbarvad  world 
and  British  raactions  to  tha  invasion:  war  or  nagotiations . 
Raconcl nation  of  tha  Falkland's  sovaraignty  issua  probably 
could  hava  baan  raaolvad  in  Argantins's  favor  undar 
nagotiations  auparvlsad  by  tha  UN  had  Argantins's  gaucho 
lagscy  not  intarfarad  with  thair  diplomatic  logic. 

A  LSagQN  L£ABtiEE» 

Although  tha  hattla  in  tha  South  Atlantic  waa  won  in 

7r;>  days  against  all  taxtbook  rulaa»  its  affacts  on  futura 

military  plannars  will  mandats  "...  tha  formarly 

naglactad  truth  that  convantional  conflict,  far  from  baing 

outdatad  in  tha  aga  of  nuclaar  warfara,  is  daadliar  than 

I 

avar  in  tha  aga  of  miaailaa."  (96:19>  It  damonatratad  that 
a  military  with  inadaquata  doctrina,  logistics,  intalliganca 
support,  and  laadarship  can  ba  largaly  offaat  by  an 
ndaquataly  trainad  air  fores.  Using  convantional  "dumb 
and  long  -rnng*  "smart"  waapons,  an  unsophist  icstad 
ti'lvsrsary  con  inflict  sarious  damaga  on  a  "world  powsr" 
n..l.t>>»y  forcti  with  tha  ultimato  winner  dotorminad  by  "acta 
of  God"  or  "lady  luck". 

SUMMARY 

Thara  is  llttla  doubt  mors  parapicacioua  diplomacy 
could  hava  raaolvad  thia  iaaua  short  of  war.  Faiklandasqua 
onomallea  abound  nnd  touch  avary  global  powar .  Pracadant  is 
nuwiy  aatablishad  for  dovaloping  nations  to  puraua  solutions 


to 


1 Qtant 


'wrungtv'  undar  tha  guisa  of  nationalistic 


The  Falklends  neesage  is  clear  for  both  world  powers 
and  Third  World  nations  *  first,  emotionally  derived  Finlicy 
without  s  considered  military  strategy  and  prosacution  with 
marginally  adequata  forces  portends  failure  .  .  but  it 
3ust  could  be  an  acceptable  riskt  Secondly,  given  a  Third 
World  climate  of  leas  compunction  and  increasingly  capable 
rudimentary  military  forces  to  aehiava  limited  war  parity  in 
regional  spheres,  developed  powers  have  the  responsibility 
to  diligently  ferret  out  the  complete  range  of 
diplomatic/military  contingencies  and  strategy  solutions 
thereto  .  .  .  short  of  hostilltiea.  Third,  ths  outcome  of 
ths  war  has  had  s  negative  effect  upon  the  geopolitical 
stability  in  the  tip  of  South  America.  upon  Antarctic 
politico,  and  upon  the  U.8.  influence  in  Latin  America. 
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